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PREFACE

This Historical Summary has been prepared along functional *or pro- i,, ••? '
-

gramming, as distinguished from organizational lines. That is, all ;

significant activities of and events within the District have been

deemed includable within one of the three major categories of (l)

Contract Execution and Administration, (2) Industrial Mobilization or

(3) Support Activities. This approach was employed for the Historical *- ., ,,
Sunmary for the period 1 July - 31 December 1957, and it is believed

that the present format presents a clearer picture of the District's

operation during the period covered by the Summary than past reports

along organizational lines.
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MISSION OF THE U. S, ARMY ORDNANCE DISTRICT; ST.' LOUIS

1. "The"mission of the U. S.
•̂ 'is stated"in"ORDM 4-3, .date
-'7 is summarized, in the following

a"-iv-, ;>ji- -7?-<»̂ -̂ v<3£̂ -trt̂ feM5sraae8̂; paragraphŝ «for̂ reffrencê putposê s-iWjJ
'"• ^ v -1 i Xr IT H ^ "'' J~r~^f&^^'i^j'r~''~J''^s<^''

2. The U. S. Army Ordnance District, St.^Louis/?has beenvdes*^
nated by Department of the Army directives as "a Class II "activity^- i'«5$
The geographical boundaries of this District "are established in,OBDM>'<^>^"r":'" ^
4-3, January 1954, and Changes thereto. " "v ~- ..- '^ *"; '-""_ '-",, ^ ''I-.* " " **

3. The U. S. Army Ordnance District, St. Louis is under the r
command and jurisdiction of the Chief of Ordnance. The responsibility
for direction and control of all Ordnance District operations is
assigned to the Chief, Industrial.Division, Office Chief of Ordnance.

4. The U. S. Army Ordnance District, St. Louis is assigned re-
sponsibility and delegated authority to perform the following functions]! ,>'\ _
in accordance with the stated policies and directives of the Chief jbfj*-
Ordnance.

a. Prepare and implement industrial mobilization plans
essential to the procurement of material with particular emphasis on

(1) Determining generally, without unduly disturbing ',- ~ -
industry, the production capabilities and material . -
resources of the District. \ - " i- -

(2) Maintaining up-to-date _information concerning-tKe0.y-̂ ,t̂  -"- ̂ tt
important industrial trends of the district ~as ' -V ,;v L"1 J ' ̂  '
such trends may affect current or potential pro- ' VY ,-'jt •
duction of Ordnance procurement iteiais. , " ,~"^^T,"--

b. As assigned by the commands and arsenals* - .'-* '̂ v̂j/1"-̂ '--

(l) Obtain proposals, negotiate and administer contracts--' - ,
. assigned, and administer transferred contracts-for: / '

r — . "- t *> r • !

(a)

(b)

(c)

The procurement/of .material, v, —• v « * ̂V̂ î5- " - i t^si-'V t^'c« t'-'^v i-T^>jS^™a" -., :&&'Ordnance / research1 -anu,*develoraBBD.t ̂ pro lAft^awssBBsaB-. k •. , -t =^^v^;>f,n:> W^s^a
'Facilities1" ̂K̂ 'V̂ ^̂ ^

- - "-r>:v '.-'V̂ Cf̂ Ĵ !̂̂ â &?$*'
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MISSION OF THE U. S. ARMY ORDMMCE DISTRICT, ST. LOUIS (Cont)

(2) Furnish current data relative to "the capabilities
of a potential supplier, '

* • * - * * J J Ji > >*Jl''̂ V&->^ y^Vl^ # O

agraph J2). above, " f,̂ H~vT£'f ,f̂ 1
e installations.-if ~" X,' j ,/"V" J

e. Perform functions similar to subpar«
for the Chief of Ordnance, and for other Ordnance installations,-if
required.

d. Furnish inspection services for mission arsenals,
commands, other districts, other Ordnance installations, and in
special cases, for other Services of the Department of Defense.

e. Inspect and accept material procured by the District.

f. Process vouchers for payment for material inspected and
accepted.

g. Train civilian and military personnel assigned to the
District or as may be directed by the Chief of Ordnance.

h. Exercise jurisdiction over Government-owned contractor-
operated plants as assigned by the Chief of Ordnance.

i. In addition, the mission is to

(1) Cooperate with Headquarters, Fifth Army, in render-
ing assistance to and furnishing facilities for its
Ordnance Reserve Officer training responsibilities*

(2) Develop plans for the organization and operation of
the District, both for peace time and emergency
periods,

SUBORDINATE INSTALLATIONS AND ACTIVITIES

U. S. ARMY ORDNANCE GUN PLANT-DICKSON

1. Effective 7 January 1951 the U. S. Army Ordnance Gun Plant- ,„
Dicks on was redesignated a separate Class II Industrial Installation
and returned to active status per General Order 13, Department* of - - '
Army, dated 28 February 1951. Command responsibility for-the U. S.
Army Ordnance Gun Plant-Dickson was assigned to the U. S. Arngr -
Ordnance District, St. Louis per Ordnance Corps Order No, 14-55,
dated 1 June 1955, effective 1 July 1955.

IV
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U. S. ARMY ORDNANCE GUII FLA3IT-DICKSOH (Cont)

2. The present mission of the U. S. Army Ordnance Gun Plant-
Dickson is standby, except as to that equipment and machinery being
utilized in the Research and Development portion of the current
operating contract. All other equipment and machinery is being
processed for dehumidified storage.

5. The mobilization assignment of the U. S. Army Ordnance Gun
Plant-Dickson is as follows

a. Production of 40mm "2, 90mm T139 and 105mm T96E1 Gun
Tube Castings.

Gun.
b. Production of 155mm T80, 8" Howitzer T89, 155mm M2A1

ST. LOUIS ORDNANCE STEEL FOUNDRY

1. Effective 1 Llarch 1955 the Government-owned facility for-
merly known as the Scullin Steel Co., St. Louis, Missouri, was
redesignated the St. Louis Ordnance Steel Foundry, St. Louis, Missouri,
and established as a Class II industrial installation under the
jurisdiction of the Chief of Orcnance. (Department of Army General
Order 24, dated 25 I'krch 1955.) Command responsibility for the
St. Louis Ordnance Steel Foundry was assigned to the U. S. Army
Ordnance District, St. Louis per Oronance Corps Order 14-55, dated
1 June 1955, effective 1 July 1955.

2. The current mission of the St. Louis Ordnance Steel Foundry
is standby and equipment and machinery are being processed for ex-
tended storage in place. In addition, available space at the site
is being utilized for storage of package lines and other District
equipment.

3. The nooilization assignment of the St. Louis Ordnance Steel
Foundry is the production of components of the M4S Tank (long nose
hull, rear null and turrets).
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CHAPTER I

CONTRACT EAECUTION AND ADVINISTRATION
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PART 1

STATISTICAL INFORMATION

Contracts under Administration'- -' v' ' '-? ̂ %,44
-•' - *- : r! "'1Jv ',v . • • , J^gS^&Igp

The following figures set forth illustrate the number, of' Contracts^

and their face value under administration as of the end of the periods \
<•-.' •••

indicated (Value in §1,000)

No. of Contracts
under

Administration

345

368

446

371

360

451

Face
Value

31 December 1955

210,116

50 June 1956

177,369

31 December 1956

171,569

50 June 1957

158,068

31 December 1957

142,936

50 June 1958

142,394

It is to be noted that the numerical count of contracts rose to -
- •*

the level of 31 December 1956, an increase of 25.5% over 31^December "

1957. However, the dollar value remained on the same level as 31 Decem-

ber 1957. The District thereby experienced a significant increase in

workload while the average dollar value of its contracts declined.



The chart vJiich follows, Figure

affords a statistical comparison between"
1 ~ ., T <

and the corresponding period of the previous.;

(Column 4) as follows

The Production Allocations reflect a 24/-J numerical increase and- --,-*"' """""/'r%•'«*-• /j
' j. i. ' '" %'l^V?> ^)

a 99.5/£ monetary increase. " .-,<*. SI
,--' "'1' --•> y'l

Small Purchases reflect a 48% numerical increase and a 30$ monetary ' ^, -fv"1-'!

increase. •,'

Research and Development Allocations reflect an 11.7% numerical' '
1 •

increase and a 76.4;t monetary increase.

J/obilization Allocations reflect a 100$ numerical increase and a

27^ monetary increase.

Overall allocations reflect a 39.3^ numerical increase and a

92.8^ monetary increase.

Of the foregoing allocations, 31, having a dollar value of $750^ ""

455.53 were received from Army Ballistic Missile Agency. This repre-
i

sents an increase of seven (?) allocations and a dollar increase of

242/o over the corresponding period of the previous year.

- f <

s

f •'£ <*.! t"-' I, 5-•, --^< -} ; i '•;«.!

'• '>•>&;$

-^
&•' - "A

T * ' ' >-•• ''<•' "V -CV«:

^ v; ̂ Mii
iij<t <tv,,t!it i \, «[ v^x, fti

-« fti - iv>? &'• *^r /' /-*A - ' \.j * * * ^WB'wST*', ^^J^Hvfe^.*fc$rm
'•''\^' ^r^-?•!d'-:-5)^>-& ''l^^.^i
• ,s . ^ •^-SS^fefcS'̂ 'fi'1 VsJ^v'-" v



\&> i7. ^ ^/^, ,

>>*A%,£,;.{--- ,• *"<v -,~5**<&rS J."^W ?.< ̂  '-" '̂C'i&C^^^^^^

Allocations Received
(Value in "XL, 000)

Col. 1 Col. 2 Col. 3 Col. 4

Jul-Dec 55 Jan-Jun 56 Jul-Dec 56 Jan-Jun 57

No. Dollar No. Dollar No. Dollar No. Dollar

•

Col. 5 Col. 6

Jul-Dec 57 Jan-Jun 58

No. Dollar , Wo. Dollar

Production

33 1,002 82 4,862 88 9,501 104 5,486 73 1,488 129 10,958

Small Purchases

94 25 209 58 137 44 171 46 148 45 253 60

Research & Development

39 515 37 1,025 41 868 45 1,226

Mobilization

36 974 13 853 22 930 7 233

36 545, , 51 2,163

3

20 1,003 l , 14 296

Total [., ' :

202 2,516 , 341 6,798 288 11,343 327 6,991

*. , k

Figure 1
' - s

277 3,6$! ';' -447 13,477

..̂ ^S^vlSv ; '

- >"3f!i A'/^S j.'-"
v '.J't-. . V-^f- .. ' J

?•( J^.>"3--ij! ^ h-V|

*



c. Nationwide Requests for Proposals

During the reporting period,.eighty

Commands and Arsenals. These proposals were evaluated and forwarde'd^l ?j "'^'ffi^ffi
-5 / -N « •>,!•>,-£

f -V i " - "-" rjtf
to the Commands and Arsenals along with the District's recommendation•-<>",•* - '

•v-,

for award. During this same period, sixteen (16) contracts were entered
t

into based upon the proposals which had been approved for award by the~ !

cognizant Command or Arsenal. •* -

1 V

/$

« . J

- -^-v. >•>'
'"' ."--̂  ' "•' ̂ii:"'V«^^'

^>' c v' Vr £j*t. f^/•f 'V'
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d. Invitations

The chart which follows, Figure,.2

affords.a statistical comparison between

and the corresponding period of the

(Column 4) as follows-

IFB's received reflect a numerical increase of ll.a/o.

of

IFB's received applicable to district contractors reflect an increase

IFB's sent out by the district reflect an increase of 232.8$

Number of bids received reflect an increase of Z5Q%.

Number of bids solicited direct by Arsenals reflect a decrease of

-j ,--VJ--,F^ f *•_;£$
: ^ '. -&i&r#Mvj.ess. xz':-??^^:^

-'- ̂ "̂̂ s^^SI•" * „. > > . ,• ,-JL^ <: ,-* !wi'/> V,
r V* ̂  s^%:-̂W-^^.fV^^g

;. '- 'v^v^

•1 •̂••v--' -v * {' -.'' v "S' r-VV V \C^T»

.: ^
" " ' - ^r-ifi'-* v^i*. '-L ̂ ^ |̂pi
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- £>'^^y^:r.
"-&#"
&f

Invitations for Bids

Col. 1 Col. 2 Col. 3 Col. 4 Col. 5 Coi; 6
,Jul-Dec 55 Jan-Jun 56 Jul-Dec 56 Jan-Jun 57 Jul-Dec 57 JJan-Jun 58

IFB's Received

IFB's Determined
Applicable to
District Contractors

IFB's sent out
by District

Number of Bids
Received

No., of Contractors
Bids being solicited
direct by Arsenal

Contracts Received

1,192

375

696

211

812

5=- ' '

- " <<.•" :- •- -
^X^Xj^i ^ lu, ,

3,111

503

1,403

117

404

2,944

511

982

140

1,495

FIGURE 2

«. -I

1,664

384

1,000

117

993

459

1,488

164

i r.\.*~ .•;i (-, <JAasL_StXTi, ̂ ...',

^ - ' .vVfl^l^Lv r-% , «..V;, t,, - *z i? %^%-j'-,,̂  vg.6" - «x w£ ',o ': i >••/
> -%>^^i^^rr^^

v^^.>;f^^ ^--^.^f^ljS''>;iK¥^::S'^;^v,a:W; ,v«i^ , T"*̂  -^ „-£.!, •-- - ,̂ ,̂ '̂  j^ ^ J>«.*^ î.?^*^ <i ""§

1, 152

58

251

9

-, i*j"^^ ; r'
^ 6. -

. •"•!>"-jV,
' 689

•£ '*--

' V,1~'li43i

V V- i
< ^-^'

;CA",
'5-«J*

^ ^ r'

If '<iv/
-V- ..-?
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f. Inspection Requisitions

During the reporting period
' '.-- * i"1

handled inspection,

aggregate value of

one hundred and sixty seven (167) individual requisitions.'

No unusual problems were encountered by the District in the dis-

charge of this inspection function.

ix.

' - • f'-».•>•/

8
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g. Procurement Processing Time

* &"<<*••*"?$*.
42 days, and for "Other" allocations had increased from 22 days to , >S $

26 days.

With prompt availability of funds during this reporting period,

the District was able to make the significant reductions in processing v

time from 42 days for Small Purchases to 11.2 days and from 22 days

for other allocations (Production and Research) to 21.5 days* It

is believed that the two above figures represent the shortest pro-

curement processing times of any procuring office in the Ordnance

Corps.

9 ,
I 1'-. f.



h. Delinquencies

During the reporting period the improving trend in the delin-
t

quency rate continued downward to a rate of Z.Z% as against a rate

of 7/o for the corresponding period of 1957 and a rate of 5.25$ for

the quarter ending 31 December 1957.

10
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i. Transportation Activities

The following are representative of instances in which the dis-,_
*~ *' "j. "*"

trict Transportation Officer took appropriate action to effect a sub-*1 ^

stantial saving to the Government in connection Wth shipments madei?!"^

under contracts administered by this district

Case A - Fifteen (15) Tank Trucks were scheduled for shipment

from Omaha, Nebraska, to various destinations. Rail routings were

furnished by MTMA. to cover these moves as AR JJ-355 does not permit

driveaway service over 750 miles. However, since some exceptions are

granted, permission for driveaway service was requested from OTAC and

MTMA and, as a result, driveaway routings were furnished. The rail

routings originally furnished by MTMA would have cost the Government

ylO,053.97 whereas the driveaway routings did cost $4,826.80, a savings

of $5,227.17.

Case B - Eight (8) trucks, unserviceable and not driveable, were

scheduled to move from San Antonio, Texas to Toledo, Ohio. Route was

furnished by Central Traffic as United Transport at a rate of $5.92

minimum 12,000 Ibs. or a total cost of '?4,196.00. The rate was ques-

tioned as being high in relation to previous estimates. The rate was

verified by Central Traffic. A cheaper rate was then located and the

route changed to C & H Transport at a rate of $4.05 minimum 14,000 Ibs.,

a total cost of ?3,427.52, resulting in a savings to the Government of

$768.58.

Case C - Routings were furnished by ITTMA to cover the move of 100

pick-up trucks fron Dallas, Texas to Gulfport, Mississippi, at $85.40

per truck via combination driveaway. At the request of the District,

11

, - • • >
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the route was changed to trucxaway at .̂ 79.10 per vehicle, resulting in

a savings to the Government of $630.00.

Case D - Thirteen (13) vehicles scheduled for shipment from Dallas,

Texas to Belle Chasse, Louisiana and sixteen (16) vehicles to New Orleans,

Louisiana were routed combination driveavray by JET'iA at a cost of )71.50

each plus ^8.00 tmfoar and >119.00 for single driveavray. At the re-

quest of the district, the routing was changed to trucVaway at ,54.60

each, a savings to the Government of ^357.60.

Case E - A letter from VTI-A, Washington, D.3. , dated 30 Jur.e 1930,

advised that Form 1900 "Request for Rate Negotiation" on the 7.62mr

Nato round to be produced by 01 in liathieson Chemical Corporation at

East Alton, Illinois was effective. AS a result of tne dis-cr 'ct 's re-

quest, special rates vere negotiated which will result in a reduction

in transportation costs of ^7,848.52.

12



j. Open End Contracts

The District continues to administer three (3) open end contracts<•>•-:. x;>'

under which the District as well as other Government using agencies from

time to time place orders for certain off-the-shelf items which the con-

tractors have agreed to furnish in such quantities as the Government may ti

desire.

Two (2) of the contracts are for standard automotive repair parts

and the third is for the supply of spare parts for the Corporal Erector

System.

During the reporting period, the District placed 117 orders on

either a "Blue Streak" or "Emergency" basis having a total dollar value

of $18,022.65 under the Corporal Contract. Eighteen (18) orders of a

total dollar value of ^12,250.82 were placed against the two (2) auto-

motive contracts.

^ f
' "'!
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PART 2

SIGNIFICANT EVENTS AND ACTIVITIES . . ^ ,V 1^

a. Distriot-Contractor-CQimnand/Arsenai Relations '* ̂ '' ™>™^

During the reporting period, the tenor of

Command/Arsenal Relations has been brought to a high level by the conti-

nued effofts of the Commander and his Staff through personal contadts.̂

Wider contractor participation in bidding for business has resulted and

has brought to light previously unknown sources of vital procurement,

vhich have been referred to the Commands and Arsenals, as appropriate.

It is believed that the wider creation and production base brought to

light has been of benefit to the Ordnance Corps.

JS*&
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v-..

b. Price Analysis

A total of 974 price analyses were completed during the period* 1-' •-•''•'
t i, .•-> •' ,••>,-'.'-.

January - 30 June 1958. This total is an increase' from the 805 analyser's i"

completed during the previous six months period. This increase is

attributable to the abnormal delay in new procurement during the second

quarter of Fiscal Year 1958 and resultant upturn upon release of the

procurement program during this reporting period.

Repricing of Brown and Root, Inc., Contract DA-20-089-ORD-13201

was completed during the month of January 1958 and report has been sub-

mitted to OCO for final approval. Kramer Machine and Engineering Com-

pany as a subcontractor to Brovm and Root, Inc. iras audited by Brown and

Root, Inc. and results of this repricing have affected the final settle-

ment of Brovm and Root's repricinj. t'r. I<f. Wisser of Contract Pricing

Office of OCO visited the District on 6 February 1958 to review and dis-

cuss Broim. and Root Contract DA-20-089-ORD-13201 repricing with the price

analyst and other members of the negotiating team. Mr. "FTisser was

satisfied inth answers to his questions whicn nad to be clarified prior

to review of this repncinj oy OCC.

Seven of tie price analjsbs maae application for a correspondence

course on Guided Missiles. This course should be of considerable value

to the analysts in analysis of procurements for guided missiles, which

should be the major portion of all procurements in near future.

Several conferences were held in regard to negotiation of G & A

rate for the period 1 July 1956 thru 31 December 1956 with Olin Mathieson

Chemical Corporation. During the coordinated negotiation conference held

at U.S. Army Ordnance District, Springfield, the St. Louis and SpringfieUd

15
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c. Repricing

During the reporting period, the district finalyze.d two , (2)^ re pricing^

actions

and West

repricings were on a Form III basis and presented no difficulties.

The repricing of Brown &• Root, Inc., Contract DA-20-089-ORD-13201

was completed on 30 January 1958 and forwarded to OCO for approval on

31 January 1958. Subsequently the repricing of subcontracts with Kramer

Engineering and Manufacturing Company and Giffels-Vallet were forwarded

to OCO for approval on 2 May 1958 and 23 May 1958, respectively. As of

30 June 1958, approval had not been received by the district.

Tnree (3) additional contracts entered the repricing area during

this period, namely, Olin-Mathieson Chemical Corporation DA-23-072-ORD-

1002 and DA-23-072-ORD-1083, both Form IV and Elgin National Watch Com-

pany, DA-23-072-ORD-1128, an incentive type repricing. Audits of con-

tractors' statements of costs on these contracts were in progress at the

close of the reporting period.

Two (2) additional contracts were negotiated during this period which

contained a repricing clause, namely, Olin ITathieson Chemical Corporation,

Contract D4.-23-072-ORD-1257 and Jackes-Evans Mfg., Co. , Contract DA-23-072-

ORD-1310. The former contract, which is for production of the Nato round,*

contains the IIB form repricing and the latter for the Nato round belt '?m ,

links contains the Form IV repricing clause. ' ',

";
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Ordnance District representatives did not agree in the matter of applica- ,• ..,.

tion of cost principles. An additional conference was subsequently held v,../

in Washington with St. Louis and Springfield Ordnance District vr§pr,esen*-̂ |.3.̂ .̂Ĵ j|*̂
i.i ' ', ' ' ••¥•'' '•i 'ftS? ' '- 4. ,- ^..vUL^'fr,'' 3!

tatives, Washington Army Audit Headquarters representatives

tives, representatives from Bridgeport and St. Louis Army Audit

ana representatives from Contract Pricing Office, OCO, Washington. The

items in disagreement were presented to OCO by St. Louis and Springfield

Ordnance District representatives with the decision on the matter to be

nade by OCO.

Three nationwide procurements, each in excess of $1,000,000.00 were

analyzed by this Branch during the month of March. Olin Lfethieson Chemi-

cal Corporation received a contract in the amount of 'i?3, 300,000.00, and

proposals from JacVes-Evans Mfg. Company in the amount of $1,004,000.00

and from Sutler Ilfg. Company in the amount of $2,408,000.00 were for-

warded to tne Commands for evaluation.

A conference was held between representatives of Carter Carburetor -

and U. S. Army Ordnance District, St. Louis on 29 April 1958 to discuss

the contractor1 s pricing; policy. It was the desire of the District to

obtain a greater discount for quantity purchases than the present 69.5%

alloved the C-overnment on all its purchases from Carter Carburetor.

Contractor stated that it is the industry's practice to allow a greater

discount to original equipment manufacturers than to replacement or ser-

vice users and regardless of quantities purchased contractor cannot allow

Ci"I discounts to the Goveniment. Contractor also advised that the 69.5%

discount used in open-end contract is tne rate negotiated to average the

STJill purchases vrith quantity purchases. This District has made every

attempt in tne past and during recent conferences to obtain greater

17
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3 for quantity nnrciiases, but contractor vail not deviate from

11 3 present no 1 icy.

Six price analysts satisfactorily completed a 40 hour course in^

tract Price -Vnalysis presented in the District from 7 April thru 18 April^)V£'^

1958. Professor Philip .!. Ilensel of the University of Toledo conducted

t'ie course for ^ne first ->'cek and "Ir. C. Kullmann of Operations Division

a.-c. ~ ic Zi^eC of Pinarcial "ennces Branch, Mr. John Ferlisi, instructed

v.irir.j ~ie sccono. > ee<-. Opccific subject matter of the course included

-rice c o v ^ e r i o o n and a:ial-sis using availaole pricing oata, cost esti-

-.atin^, leorni-T; curves, overheao. estmating and forecasting, review of

-re-a rarr surve-', analysis of contractor's cost system and estimating

-ct-o-s, aral/sis of conbractor 's financial ability to perform, and other

"b seel"1 aneous -ricin," ^cc^oicues.

overal ri_;s by ^r > cc analysts to contractor's plants were made

in cae '-onb i of a;y 195S in connection wibh large nationwide procurements.

In ^os- cases ;he results of the trips irere very successful. For an example,

on e or- 'pos^l "ron icco ^o-npany, Proposal Fr \PA 425-58, the price analyst

as insbrurental in a rcauction of JJ115,518.00. In another nationv/ide pro-

ci^'cnent, pro ̂ sals -ere reduced substantially. Tne following schedule

reflects che reductions as a result of price analysis and negotiations

e
L! v

ir^olson I-* i series

"Jnivcroal -a!~CP Corp -'o oia

.lee1 for consideration.

Unit Prices Unit Prices
T336E7

Original
-reposals

2. .9
2 1"
2.31
'.-.12343
2 . C Q 7 3
-'O OlCl

Negotiated
Proposals

i . 375-1.
I..'i9^1'
2.131*
2.262
2.5976

-
2.20

Original
Proposals

3 .924
.79562

1.788
2.18485
1.5361

.9698

T336EIO
Negotiated- '
Proposals

& DC>k9 • OD"^
.74513*

1.722
1.0928
1.5361

.89*
1.40

-t -1"!
), r0v-> ' : rf
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d* Terminations

The termination settlement on Universal Match Corporation* Contract

DA-23-072-CRD-744, and reported in the prior reporting period was not

settled by 30 June 1958 due to unforseen difficulties in the disposition

of inventories, some of ishioh required decontamination* The remaining

four terminations reported on hand as of 31 December 1958 wore settled

during this period* There were no new terminations during this period*

19



e. Claims and Appeals

1. Gibmanco Corporation

Under Contract DA-28-017-ORD-613, a determination and findings

as issued by the Contracting Officer stating that the proposed amount

of the Contractor's termnaticn claim ^as found to be $1,092.43. Under

Contract DA-36-038-ORD-1276, a determination and findirgs in the amount

of ^2,731.07 fas issued on the termination claim under that contract.

Supplemental Agreement No. 8 under Contract DA-28-017-G°vD-613 and Sup-

plemental Agreement No. 2 under Contract DA-36-038-ORD-1276 were resub-

Titted to the Contractor for consideration.

2. Universal ?!atch Corporation Contract To. :K-23-072-OHD-744

Under date of 17 uay 1957, the Contractor had. submitted an

application requesting relief in the amount of $49,900.00 pursuant to

Title II, First ~ar Powers let, 1941, as amended, and Executive Order

10210. The Contractor's claim was considered by the Acting Chief of

Ordinance and a decision was rendered unuer date of 19 Warch 1958 grant-

ing the Contractor the relief requested.

3. Jniversal I itch "orporation Contract No. DA-23-072-ORD-866

The appeal of the Contractor to the Armed Services Board of

Contract Appeals, reported in the last prior reporting period, from

the decision of the Contracting Officer denying the Contractor's ter-

mination claim in its entirety remains unsettled.

4. Panco Corporation Contract DA-23-072-ORD-441

The district considered the amount of $13,000.00 referred to

it for further consideration by the Irrred Services Board of Contract

Appeals and determined tnat the items of cost comprising this sum were

proper. An amendment to Contract DA-23-072-ORD-441 was executed by the
20



parties providing for payment to the Contractor of an amount of $248,186.21

in settlement of the termination claim, as approved by the Armed Ser-

vices Board of Contract Appeals, of $236,595.13, plus the sum of approxi-
, ' v-V

mately $13,000.00 less certain credits. That supplemental agreement pro-

vided the Government with a release for Contracts DA-23-072-ORD-441 and

DA-23-072-ORD-531. The supplemental agreement further provided for nulli-

fication of the Contractor's motion for reconsideration. Under date of

25 May 1958, appellant's motion for reconsideration was denied by the

Armed Services Board of Contract Appeals.

5. Baldwin-Lime-Hamilton Corporation P.O. 58-103-23-072

The Contractor filed a claim for $720.00 alleging mutual mistake,

which will be processed through Chief of Ordnance to General Accounting

Office.

6. Bowen McLaughlin, Inc., Contract DA-23-072-OPD-1184

Contractor submitted an application for relief in the amount

of $49,903.49 under Title II of the First War Powers Act. The district

recommended denial of the claim in its entirety which position was sub-

stantiated by letter of 6 June 1958 from Chief of Ordnance citing its

determination that the Contractor was not entitled to relief.

7. Dorsett Laboratories, Inc., Contract DA-29-040-OPD-1211

A claim was received from Dorsett Laboratories, Inc., in the

amount of $11,000.00 alleging that it sustained damages in that it

incurred costs in attempting to produce an item pursuant to faulty draw-

ings and specifications and in redesigning the item so that it would

function properly. Costs are being analyzed preparatory to making a

recommendation through Chief of Ordnance to General Accounting Office.

21
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f. Particular Contracts

1. Cameron Iron vYorks, Inc., Contract DA-23-072-ORD-32.

The revised rental plan with Cameron Iron Works, Inc., for use

of Government -furnished equipment, as effected by Supplemental Agreement

Ho. 12, resulted in receipt of rental payments of $251,477.19 for this

reporting period as against the sum of ^322,208.12 received for the last

prior semi-annual period.

2. Brown £• Root, Inc., Contracts DlY-23-072-ORD-39, DA-23-072-ORD-

66, D4.-23-072-ORD-510, DA-23-072-ORD-51, DA-23-072-ORD-519 and DA-20-089-

ORD-13201.

Settlement of the above contracts with Brown & Root, Inc., was

transmitted to Chief of Ordnance on 22 January 1958, with the exclusion

therefrom of subcontracts with ^iffels-Vallet, Inc., and Kramer Machinery

and Engineering Products Company. Proposed settlement of Giffels-Vallet

Inc., was transmitted to Chief of Ordnance on 23 May 1958. Proposed

settlement with Kramer Machinery and Engineering Products Company as

subcontractor under DA-23-072-ORD-519 was transmitted to Chief of Ord-

nance on 2 Iky 1958, and as a subcontractor on DA-20-089-ORD-13201 on

23 T.?ay 1958. \s of the close of this reporting period, the overall set-

tlement was being prepared for transmission to the Justice Department.

22
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6• I'ove to ITev Quarters

In the interest of economy, the district completed its move from

leased space at 1016 Olive Street to the Government owned facility located

at 4300 Gooafellow Boulevara, Jt. Louis 20, Missouri on 31 May 1958. The

sii-)-"! r and file areas •'./ere novec; dunn~ regular ousiness hours without- _ i/ J .J

inrerfercnce wi u " nonnal wm-v. m the original planning it v,as anticipated

-hat the TOVC vould require -G^rec (") days: I\ iday, Sa^ui'-ay ana Suncay.

"ovrevcr, tie ^ove 'as conplc^cd by - ie novin conocuiy s+ 1400 hours on

SaLur ^a/ ana oy district personnel at 17.3C hours ^he sarie day. The only

loss of operating ti'ie vas in '-he pac1 in_, °Ji'- u.ipac^ing of each individual's

ucs - ^11 pcrsonrcl i ci-e able to c?rr r on rorrial business operations on

c aa , 2 June I C j C .

Trc iG querters provide ncx; only a 'equate out safer areas for opera-

;ion of -ic c?io r _ c b office. Firr an"1 rcal'n aazar is have oeen eliminated

an J sanitary conditions are greatly iirproved. It is believed that some

monetary savings, .101- completeIv ascertainable a-1- this time, will result

LYo-1 -f le relocation of tne district office to tne Government owned site.

23
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h. Visit of the Assistant Secretary of the Army(Logistics)

Honorable Frank H. Higgins, Assistant Secretary of the Army(Logistics)

and members of his staff, including Brigadier General Jean Engler, Director

of Procurement, visited the district on 10 March 1958. Mr. Higgins was

briefed on the current district activities as well as the production and

research capabilities in the area covered by the district, with particular

emphasis ~iven to the missile field. T^e Secretary showed keen interest in

the district approach of encouraging aggressive and reliable companies in the

?rea, including sone small business firms, to form teams with capabilities

to produce complete missile systems, whereas, individually they would not

aave such capabilities. \t the reques^ of Mr. Ili^gins, the discussion was

recmced """c writing , ith copies f urn shed to him anr- General Angler

24
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i. Integrated Industry Missile Systems Team Concept

The brochure entitled "Integrated Industry nissile Systems Team Con-
f

cept", inclosure 1, is a concise history of the actions taken by the dis-
X *'

trict during the reporting period to obtain prime contract missile work ",,"
• ~, *">

for small business as distinguished from the giants of the aircraft, auto,-' "'
*i

motive and electronic industries to which had been awarded the bulk of the

production missile systems procurement. The implementation of this concept

lias seen one of the principal activities of the district since 1 January

1953, and nas resulted in tne formation of six (6) potential teams, three

(3) of vhich have a S^all Business firm as the Systems Fanager. Three (3)

of t^e teams have submitted proposals based on nationwide bidding for a

nissile system.

3



J. Financial and Operating Review

The brochure, inclosure 2, entitled ''financial and Operating Review,

30 June 1958, 7. S. Army Oranance District, St. Louis" is issued quarterly

and distrabutea "co tie Co'inandin^ Officer and his top staff for review

of District activities an^l as a njuide for .lanajenal action.

Tiis puolication is prepare^1 f rom info mat ion jenerateo. by the Dis-

DrTct 3o"r'pnd .ana^euen1- S rste^ as \re31 as Txibure workload projections.

Tie t^ree (?) na^or areas covered are tie Financial ?evie., Review of

ission AccoTiplishricnts ay d Pro jections ana ^eview of District Opera-

tions. A document of this nature, universally employed in modern business

end indis ^ensable to effective rnana^e^en1: ana control, has been adapted

to District operations and has been foun' verj valuaole as a plannings:

and control device for ^he top nana^e^enr tear.

26
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f̂c k. Qualitative Development Requirement Information Program

Upon receipt of Ordnance Corps Order 7-58 and OCTI 200-2-58, both

dated 9 April 1958, the district took immediate steps to disseminate the

program to industry in the district area. Approximately seventy-five

(75) press releases were forwarded to newspapers in the district area

and talks by the Commanding Officer and other personnel have been made to

American Ordnance Association Membership, Chambers of Commerce and like

groups on the program. To further the program, a responsible individual

has and will coordinate all activities m this area.

As of the end of the reporting period, lists of basic and supporting

research and development fields were being received from Commands and

Arsenals with few exceptions. However, industry reaction has thus far

$ not been as widespread as anticipated.

27
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1. Unsolicited Projposals

Since November 1957, the district has encouraged science and industry

in the district area to come to the district with ideas that might be use-

ful to the Ordnance Corps and the Army. This is in line with the Ordnance

Corps conoept of the Science-Industry-Ordnance team, in that it benefits

the Corps by ma'l<in3 available a broader base of idea creation. This has

resulted in the receipt of ninety-one (9 l ) unsolicited proposals, twenty

(20) of which have resulted in definitive contracts, and forty-three (43)

of which are currently under consideration by one or more Commands and

Arsenals.

? r( 1^--V C v ~i

v •",--'-; ,^\v« ^-f^
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m. Contractor Fields of Interest

The district has been presented with sixty-two (62) Fields of Interest,

in Research and Oevelopnent work by industry and institutions in the disr >--.'>\

trict area. These fields of interest are outside of the present areas of

solicitation bv une Jomnands an^ Arsenals but are submitted to them by

the distr ict in the anticipation that some or all of the new concepts and

ideas may be bereficial to -'-he Ordnarce Corps program. As of the end of

the reporting period, the U. S Army Ordnance 1 issile Command has expressed

interest in seven (?) of Hhe fields of interest submitted and has requested

the distract to obtain additional information for evaluation. It is believed

that tnis nro^ra-n of "feeding in" basic ideas and concepts will enhance

tic rescarcn and development pro.rjrar1.

29
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n» Breakout from Kiss lie System Procurement

On 23 June 195S, a contract was ai/arded by tnis District to Inter-

continental Manufacturing Company, Inc., of Garland, Texas, after nation-

wide bidding which elicited 50 proposals, for a quantity of XM-30 Jato

for Nike Hercules aggregating v>2,166, 566.65.

This a.rard is significant in that

(1) It represents the first sizable missile item breakout from

under the missile svs^em procurement concept.

(2) It demonstrated that nationwide bidding on a missile system

item will proQUOe effective conpebition. In this instance, the item cost

was reduced by approximately one-third from the last prior price, and

resulted in a savins of nearly >1,000,000.00 which Ordnance will have

availaole to ->rocure other reauired iteiis.

30



o. Ordnance Office at Pocketdyne, Inc., Feosho, Mo.

During March 1958, an Ordnance Office was established

Inc., Heosho, Missouri to assist the U. S. Army Bassistic Missile

the U. S. Army Ordnance District, Detroit and the U. S. 'Army

District, Los Angeles, in the contract administration and 'inspection of - Vi> *x^ i *S
>{ n"*^ l'.+ . . "-V- .A

'*> '^,X'-"tirocket engine production for missiles. The district selected a represen-_ %- ">-- - v^j

tative to act as Contracting Officers Representative, which selection vras

approved ^vith follo%vinp; appointment by Detroit Ordnance Districts Com-

nanding Officer.

During T*iay 1958, the requisite training of the Contracting Officers

Representative and all inspection ard office personnel was completed, and

all personnel •'"ere at the:r post in ''eosho.

5
' i

f
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p. New Business Forecast

New business for fiscal year 1958 was forecast in the amount of

|54,000,000 against which the actual dollar value of new business amo\

to $53,500,000 or 98.3/£ of the overall goal. As used here, new business , Cf^-'

consists of the value of executed contracts, the value of contracts trans- t ^'"

ferred into the district for administration and the value of inspection

requisitions received. 3ased upon program data received and close liaison

with Commands and Arsenals, a forecast of new bxisincss for fiscal year 1959

vill be made shortly after the oeginning of fiscal year 1959. The pro-

gress of actual business received a^ains4- forecasts is a regular matter of

discussion at the Coman-ii^g Officer staff meetings and is graphically

illustrated b" up-to-the-minute cnarts.

'>: I
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q. OPERATIOHS PLAHHIBQ PAHEL

The Operations Planning Panel was established on 21 January 1968;f;v̂ 3:if

The primary functions of the panel ares

a* Develop long range plans for procurement and researoh and develop-

ment in the district area, exercising the widest possible latitude in

advanced thinking*

b. Maintain an orderly and economical plan and take maximum advan-

tage of all resources in the district area*

o* Review plans and programs of Ordnanoe installations primarily

engaged in procurement and researoh and development activities, including

the proposed use of contractors*

d. Review and explore, the capabilities of the contractors in the

District*

e* Match the capabilities of the District area with Ordnanoe pro- ., e<

cursment requirements*

f* Fit the district procurement effort into the Ordnance procurement

program to the best advantage of the District and the Ordnance Corps*

To implement the above activities, the "Item Data Sheet" SLD Font

544, the "Command/Arsenal Procurement Potential Item List", SLD Form 550

and the "Unsolicited Proposals", SLD Form 551 were developed and are l

attached hereto as Inclosures 3, 4 and 5*

Minutes are kept of all Panel Meetings and are distributed to

all panel members and to the Commanding Officer and his staff so that all

segments of the District are kept abreast of the constantly changing program*

33
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r. Inspections

During the reporting period, U. S. Army Ordnance District, St. Louis,

was visited and inspected as follows

(1) 1GI, Fiscal Year 1958, 27 January through 14 February 1958.

(2) U. S. * my Audit 4.~ency, Lateral ludit, 7 February through

9 lay 1953.

(?) Industrial Division of Off ice 3hief of Ordnance Staff, visit

20-21 February 1958.

(4) Staff visit, Ordnance Tower Procurement Office (CWC), 21 llarch

1953.

(5) DCSLOG procurement Inspection, 9 April through 1 Vay 1958.

Tne dates set forth in the foregoing indicate that the District was

continuously under inspection by one or more inspection teams for approxi-

maHely three and one-half (3") months, that is, frov 27 January through

9 ' av 1958.

34



s. Elimination of Obsolete Drawings

In conjunction with the move of the District from 1016 Olive

to the St. Louis Ordnance Plant, a program was instituted

number of Ordnance drawings maintained in the District

to retain only those drawings required for mobilization planningV'̂ ^̂ p̂ '̂̂ M̂ f̂j
T^' ^-^'t^^^^^i'^l

production contracts or bearing an issue date subsequent to 31 December

1945. As a result of the screening, prior to the move of the District,

approxirately 61,000 drawings were destroyed out of an estimated total

of 180,000 drawings The number of cabinets utilized for storage of

drawings has thus been reduced from 40 to 22.

w
''

;f̂
.



-T? t
'--v

t. TRI-SERVICE DIRECTORY OF BUSINESS FIRMS
IN

LABOR SURPLUS AREAS IN CENTRAL NAVAL DISTRICT
-* ' * v

OCO letter dated 23 April 1958, file 00/8UO-13017, subject Director's -M

of Firms in Labor Surplus Areas, requested addresses, including this .dis^

trict to contact the appropriate Naval Inspector to offer necessary assis-'*

tance to accomplish the objectives of the joint venture in preparing a

Tri-Service Directory of Business Firms in Labor Surplus Areas.

Contact was made by this office with the Inspector of Naval Material,

St. Louis on 29 April 1958, which conference was also attended by a repre-

sentative of the Air Force. It was determined at the meeting that the

following states in the Central Naval District had surplus labor areas

Illinois, Indiana, Kansas, Michigan, Minnesota, Missouri, Oklahoma, Texas

and Wisconsin. Assignments were made to gather the necessary information

as follows Illinois - Chicago Ordnance District and Navy Insmat, Indiana -

Cincinnati Ordnance District, Kansas - Navy Insmat, Michigan - Detroit

Ordnance District and Navy Insmat, Minnesota - Navy Insmat, Missouri -

St. Louis Ordnance District, Oklahoma - Navy Insmat, Texas - St. Louis

Ordnance District and Navy Insmat, and Wisconsin - Navy Insmat. The

assignment of one organization to each area was to prevent duplication

of material. Neither Birmingham, Loss Angeles nor San Francisco Ordnance

Districts were called upon to assist, since the states within their geo-

graphical areas contained no surplus labor areas.

Prior to 30 June 1958, this office with the concurrence of the Naval

Inspector developed the letters and formats to gather the required infor-

mation from the business firms in the surplus labor areas, which were in

process of distribution at the close of the reporting period.
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CHA.PTER II

IIJDUSTRIAL MOBILIZATION PLAIDIING



V.I. - J .. ,," ^w^

PART 1

INDUSTRIAL MOBILIZATION ACTIVITIES (STATISTICS)

The chart which follows, Figure 4 Page 88 "Industrial Mobilization -

Planning" indicates the status of Industrial Mobilization Planning as of

1 January - 30 June 1950.

It can be noted from this chart that the district has active planning

(DD Fms 406) with a substantial percentage of plants wherein U. S. Army

Ordnance District, St. Louis is \SPPO and CPPO.

The program of continuity of essential operations was continued. This

included a listing of all plant locations by coordinates and duplication of

pertinent Industrial Mobilization Planning recorns forwarJea to alternate

records storage point.

District Industrial lobilization Planning meetings were held with all

District ana Regional Office Representatives to assure compliance and co-

ordination of the Industrial Mobilization Planning TJrogram.

The District Industrial 'uobilizat-ion planriing Specialist regularly

visited the Regional Off ices and Conmairls and Arsenals to assist and co-

ordinate t^e Irdustrial T!obili?ation Planning Program.

'urierous Industrial ^obi l izat ion ^lanning Panel i'eetings were held

for the purpose of recommending potential sources, cancellation of

assignments and cooraination of other Industrial Mobilization Planning

activities.

The alphabetical Register of Mobilization Producers was reconciled

with records ia this office and the necessary actions to correct dis-

crepancies were forwerded to Office of Chief of Ordnance.
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INDUSTRIAL MOBILIZATION PLANNING

Status as of 31 Deo 57 Status as of 30

ASPPO
CPPO

ASPPO
CPPO

ASPPO
CPPO

ASPPO
CPPO

No. of
Facilities

80
41

55
16

9
0

35
1

No. of No. of No. ofV̂  - ̂ sv.^jiZ
Plants Facilities Plsntŝ Uv̂ Ĉ

Number of Facilities & Plants .' >*fv?',

114 76 113
43 39 41

Number of Actively Planned
Facilities * Plants

57 51 63
16 14 14

Number of Facilities & Plants
Added During Report Period

1 0 1 4
0 0 0

Number of Facilities 4 Plants
Cancelled or Transferred During

Report Period

88 17 17
1 0 0

Number of Items Included in Planning;

No. of Items No. of Items

ASPPO & CPPO

ASPPO & CPPO

ASPPO & CPPO

160 65

Number of Now Items of Planning Received

19 1

Number of Items of Planning Deleted

17 54

NOTEi The above report does not include 411 line items nhioh U. S. Army Ord-
nance District, St. Louis has planned for other agencieso

FIGURE 4
38
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PART 2

LAYAWAY ACTIVITIES

At the end of the reporting period, the district had the administra-

tion of thirty-seven (37) Base Production Units in thirty (30) Base Pro-

duction Plants, of which twenty-seven (2?) BPU's were idle, four (4) were

partially active and six (6) were active. Of the idle BFU's, eight (3)

were in Government storage sites, five (5) were in GOCO plants ana four-

teen (14) were in contractor oimed plants. During the reporting; period,

twelve (12) BPU's in seven (7) BPP's were declared excess and are in process

of disposal, and six (6) BPU's in six (6) 3PT-'s were added to the mobili-

zation base.

The five (5) BPU's in GOCO plants represent an outlay of ,<63,R74, 393

at current replacement value, which are being maintained at an annual

cost of $378,281, that is a percentage of 0.059. The fourteen (14) BPU's

in privately owned plants are being maintained at an annual cost of ?507,716

to cover equipment of a current replacement value of $37,154,067, a ratio

of annual maintenance costs to current replacement value of 1.37^.

During the reporting period only two (2) contracts were due for

renewal of annual maintenance. The annual maintenance charge for Cabot

Shops, Inc., ORD-595 was reduced by Ul,202 from $97,860 to ^86,658. In

addition recuctions in maintenance cost was obtained on four (4) contracts

wherein the BPU was in process of disposal due to change in scope of the

work. The aggregate of these reductions is ^5,382.74.

The district will continue the close surveillance of annual maintenance

costs in the forthcoming six (&) months period.
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PART 3

DICKSON GUN PLANT

a. General.

Operations of the U. S. Army Ordnance Gun Plant, Dickson, under

Contract DA-30-114-ORD-811 with Hughes Gun Company continued to be

divided into two separate activities, namely, the lay away and main-

tenance of production equipment, grounds and buildings, and the re-

search and devalopment of vacuum degassing.

b« Layaway-Production Equipment.

The majority of production equipment continues to be installed

in hutments and its maintenance has been entirely satisfactory* The

hutments have maintained a tight seal and an average of 35$ humidity

has been maintained* A visual inspection conducted by PBQUO key

inspection during the period 14-24 January 1958 revealed a few minor

discrepancies which were easily corrected* As a result of the PBQUO

findings, the operating contractor further tightened its preventive

inspection procedures whereby each machine tool will receive a visual

inspection each month, particularly to ascertain if preservatives are

holding up in critical areas.

Co Grounds and Buildings.

The maintenance of grounds and buildings still accounts for the

major portion of the expense of operation. During this period the

following actions were taken;
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(1) Two large water leaks in the 6" underground water lines

were repaired,, The leaks were caused by electrolysis and the type

of caulking used when the lines were laid*

(2) The warehouse roof was waterproofed with a combination

of asbestos, tar and aluminum.

(3) Fire Hose Houses and four inside offices were painted,

(4) As of 1 June 1958* the building maintenance painting

program was commenced* As of the end of this period, three adminis-

trative offices, rest rooms and hallways have been completed*

d. Physical Inventory of Layaway Property

The complete physical inventory of all classes of property

which was started in November 1957 has been vigorously pushed and

at the end of this period, progress made indicates that the inventory

will be completed on or before 31 October 1958 as scheduled*

e* Research and Development

During January 1958, the installation of the new vertical

casting machine was completed* One 3*164 pound partial tube was

poured 29 January 1958 and the results were found to be satisfactory;

however, a number of adjustments to various instruments had to be made*

Also, the mold was deliberately tested for extreme run out in ease of

thermal warpage. After first casting an additional l£ inch water line

was added to aid in cooling tube faster. It was also found that ladle

stopper valve rod did not work smoothly by manual operation due to size

and weighte As a result, a hydraulic power lift was installed*

41



Three Gun Tubes were poured during February 1953 building up the size

and weights to a maximum weight of 5,640 pounds. This was done to

detect any defects in test equipment at

the bearings of the new easting machine. The quality of steel
' -X '--

the tube is excellent. Metal is rough on the surface; however.

is being experienced in metal tears on the outside wall. It is believed

there was not enough movement to the steel casting in moving downward,

leaving space between the mold and casting to cause the tear or crack*

As the metal solidifies it shrinks away from the mold walls and drops

downward, possibly because the end plug was not dropping down fast

enough to allow the casting to fit tight in the mold. To offset this,

a transducer system which can measure the movement of steel in the mold

as close as 1/32 of an inch has been developed. A spring load bottom

closure assembly to promote quicker movement of the metal as it solidifies

is being designed.

During the month of March, nine 90MM tubes were cast, six of which

were full charge casting. Three of the nine castings were a part of

the series of partial castings being poured to determine the major of

four influencing factors causing hot-tears. Due to excessive difficulties

encountered with furnace failures this project has not progressed far

enough to reach any conclusions. A completely different approach of
1

the function and design of the bottom mold closure assembly has been

completed and necessary machine work started. During this period an

induction transducer was precision wound around the hydraulic ram

cylinder to measure ram position. This unique application of the
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induction transducer has proven superior to any measuring device

tried during previous experimental casting. The new bottom closure as-

sembly and measuring device should be in use by the middle of April* * s

Physical examinations have been made of all the castings and a record

made of all defects, location, et cetera* Tube U-002 was cut into 41

sections, taking £" macrodiscs at the breech of each section* Macro

examination of these discs showed an excellent macro structure* Indi-

cations are that hot-tears are the primary defect to be eliminated in

the vertical castings*

The series of partial charge castings indicated that revision

of the bottom mold closure assembly was necessary to eliminate the

restraint to downward movement of the castings* In the revision of

the bottom mold closure the stool plug was manufactured in two sections

and the stool plate was eliminated* To assemble this component for

pouring, a 1/8" cork gasket approximately 1/4" larger than the mold

ID is placed between the stool plug sections* The entire assembly

is thrust upward through the 6" cylindrical section of the mold into

the taper. The ram is then lowered until the upper extremity of the

stool plug is located at the upper end of the mold cylindrical section*

The cork gasket forms approximately a 30 degree angle to the mold

wall, preventing the loss of themold sand by expansion or downward

movement* A pneumatic bleed-off system was installed at the base of

the ram cylinder permitting the observation of any pressure exerted

on the ram by the casting. Indications are that this revised component

is a definite improvement toward eliminating any restriction to downward
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movement of the casting, however, some difficulty is being encountered

with the upper stool plug section seizing due to expansion because

of its smaller area. Physical examination of several of the castings

has been completed and hot-tears are drastically decreased. Some

progress was made in exploring hot-tears in the castings. A l^n

section was cut from Tube U-015 and the hot-tears are being explored

by turning the OD. These tears are not visible with approximately 1"

of stock remaining; however, further examination may reveal propagation

into the finished CD.

During May 1958, the bottom mold closure assembly was theoretically

freed from all mechanical restraint to downward movement of the casting.

The upper section of the stool plug OD was turned down leaving £"

shoulder and a (plain on one side) corrugated paper gasket was placed

around the plug, crimped £" from the top of the stool plug and sealed

with waterglass. The poor resistance of the paper to compression

provided space for the sand to flow during thermal expansion of the

upper stool plug section. Four castings have been made using this

revision, with no indications of any restraint to movement remaining*

Brown & Root, Inc., have progressed satisfactorily toward the

completion of the procurement phase of their contract for the vacuum

degassing installation* Materials and equipment are being delivered

with increasing tempo. The fabrication and installation began 9 June,

*ath the construction of the base for the steam ejector boiler. The

boiler has been set and integration into the 90MM installation should

begin in the near future.
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PART 4

ST. LOUIS ORDNANCE STEEL FOUNDRY

a. Rehabilitation

The U. S. District, Kansas City Corps of Engineers has completed

approximately 75% of the current real property rehabilitation program

which consists of new drainage, new roof, gutters and sky-lights of the

main bay, and rehabilitation of the "tank farm". Funds in the amount of

$125,000*00 were made available by U« S. Army Ordnance Tank Automotive

Command for rehabilitation of open hearth and heat treating furnaces,

but the funds could not be obligated because of the circumstances of a

change in ownership of the contractor operated, Scullin Steel Company,

as will be explained below*

b. Progress

Operating facilities and office space were relocated and consolidated

making possible the permanent layaway of office building Nr* 16. The

resultant use of space heaters in lieu of a large gas boiler reduced the

monthly heating bill from t300.00 to $30.00.

A new electrical power contract resulted in a reduction of the

monthly charges for electricity from $750*00 to $200,00. This was accom-

plished by the installation of an alternate single service line to handle

night lighting and miscellaneous service work, thus eliminating sundry

expensive to operate electrical equipment and feed lines. All materials

for the project were obtained without cost from surplus equipment and

material.
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Two 2*000 ton dual ram presses have been located in Government-owned

plants which will obviate the necessity of spending funds for the purchase

of a press of this size* In addition* it is planned to bring in 84 pieces

of necessary equipment from Pacific Ordnance Steel Foundry and 80 pieces

from East Chicago Ordnance Steel Foundry* Funds previously earmarked ,

for the purchase of the press can be used for transportation and prepara-

tion for shipment of the Government-owned equipment* Further action cannot

be taken at this time because of the change in ownership mentioned above*

Mobilization Planning has been completely reviewed and Revised DD Form

406, Tentative Schedule of Production* have been completed for both the

South Plant, St. Louis Ordnance Steel Foundry and the North Plant* Scullin

Steel Co. Hull castings have been eliminated from planning for the North

Plant.

c* Change of Ownership

During the reporting period* Universal Marion Corporation purchased

the entire assets of Soullin Steel Co** with the intention of operating

its plant and facilities as a division of Universal Marion Corporation*

The District is presently surveying the financial stability and technical

know-how of Universal Marion* prior to making the decision, whether or not

to recommend Universal Marion as a successor in interest to Soullin Steel

Co.* on the layaway contract and four research and development contracts

presently under administration* The necessary work is being carried on

under the aforementioned contracts but funding and payment operations are

at a standstill since Scullin Steel no longer as exists as such* and a

successor in interest has not yet been approved.
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?art 5

Additional enphasis was placed on Disaster planning as follows

Kiis District nas selected ana has in being a temporary alternate

Headquarters site. The site was chosen because it meets all requirements

established by Ordnance Corps Policy discussed at the "Continuity of

Essential Industrial Operations" course at Fort Gordon, Georgia, plus

other requirements established by this District. Some of the require-

ments fulfilled by the present temporary alternate Headquarters site

are

1. Location is "going away" from assumed ground Zero area.

2. Site is located on all weather road in such secluded location

that attack or penetration by the enemy is unlikely.

3. Site can be reached by several routes in less than two hours.

4. All utilities are available.

Location of the site is "Confidential".
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PART 1

LEGAL ACTIVITY

During the report period the Legal Office processed one hundred

and seventy seven (177) contract actions resulting from Board of Award

approval and one hundred and forty three (l4o) resulting from memorandum

requests on actions not requiring BoarH of Award approval. These actions

were either in tie forn of definitive contracts or supplemental agree-

ments to an existing contract. 'Cineteen (19} Change Orders were approved

and issuec and one hundred and thirty t^ro (132) transferred-in contracts

were revieved for legality and accepted for administration by the Dis-

trict The total for the aoove actions is four hundred and seventy one

(471) for the reporting period.
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PART 2

CHANGES III OFFICER/KEY PERSONNEL

During the period, the following officers were assigned to or

relieved from duty at the district

Assigned

7 la] or Lamar >T. Gresha-i

Staff Assistant

Captain Jesse . Beale

C I C Dallas Regional Office

Earl - C-a"ipoell

C.I . 3 Dallas ^o^iom.! Office

1st L'^. infielc, C. Daniels

Adjutant

Tnere vcre no changes in '~ej civili-vi j;ci sornel ourin^ the period.
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PAT.T 3

riCFiTIVE A AIDS

Interest in OPERATIC IJ PAYDIRT was sustained during this reporting

period, evidenced by the fact that 40 employee contributions and recom-

mendations Tvere received and processed. An cstrnated first-year savings

of )4,S2c.OO 'ras realized from the adoption of 12 suggestions for which

a total of ,3?5.00 i/as awarded to employees.
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PART 4

SUPERIOR PLRFOR.\A!TCi: AWARDS

Nine hundred dollars (̂ 900.00) was awarded to six (6) employees for

Sustained Superior Performance. This is to be compared with seven hund-

red dollars (/700.0n) awarded to four (4) employees in the preceding

reporting period.

' B * )•>*/ a
i ^ ~ ! J
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PART 5

TRAINING

During the reporting period training activities have been held in the

following areasi

ao A two month Work Simplification Program, attended by 25 persons, was

started in December 1957 and completed on 27 January 1958.

b. Weekly meetings are conducted by Operations Division Staff personnel

to discuss procurement problems and interpret regulations with Operations

Division personnel.

o. Six District employees are taking advantage of contract training at

the two local universities.

d. Forty eight District employees attended the two weeks course in Con-

tract Price Analysis given at the District Office commencing 7 April 1958 by

Professor P. H. Hensel of the University of Toledo.

e. A two day seminar on the implementation of the Ordnance Quality Assur-

ance Program was conducted at the Soldiers Memorial in St. Louis on 1-2 May 1956

by Inspection Division personnel. The seminar was held to acquaint contractor

management and quality control representatives with the details of the program

and to resolve administration and technical problems. The seminar was attended

by fifty seven contractor representatives.

f. Selected personnel have attended training programs at the University

of Chicago, Rock Island Arsenal, Rossford Ordnance Depot, Fort Lee, Virginia,

Fort Gordon, Georgia, Detroit Arsenal, Fort Bliss, Texas, Sandia Base,

Mexico, Fort Leonard Wood, Missouri and Army Ballistic Missile Agency.

52

I- ". f*



W7./SL W i . i '

PART 6

S^ALL 3TJSi:E3C ACTIVITIES

St. Louis Ordnance District participated in a Small Business Oppor-.,^

tunity Meebin,3 held at Last St Louis, Illinois on 23-29 }'arch 1958, spon-
f r

sored by the Small Business Aon_nisi ration and the East St. Louis Chamber

" " C o r e res.

2 r 5T-11 5us ness "-cciali"'„ of '-•--_- o-Tico ^^ „ a representat ive of

r, " l o i i n - " c . . , _ o _ ° l f_ c^ of -^ ie district a~"-ended tre Snail Business

Vor iinistr?tion Conference at Corpus "'hristi, Texas on 4 June 1958. Repre-

sentatives from all other lepartTients of "Defense attended. Problems of

3-211 Business were discussed.

T^c ^ollar volume of Small Business executed ana "transferred in"

luring tre reportin~ reriod amounted to 2 4 . 7 5 = > of ^he total business

executed arc "transferred in" by this district, that is -,.4,753,656 out

of 19,?0y,000. Equally si^nifican^ is the fact that during the last

tnree (o) no^t^s of t le reporting period, the district executed more

^nail Business by dollar value than in tne previous three (3) quarters

of ^iscal Year 1958.

, \ ^ -•'
*"
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PART 7

LABOR RELATIONS

Tnree (3) strikes were reported during the period I January - 30 -

June 1958, two (2) against prime contractors and one (l) against a'sub-

contractor for a prine contractor in tie U. S. Army Ordnance District,

Rochester. One (l) strike continuing from the 1 July - 31 December 1957

period was settled. The three (3) strikes reported for this period were

of short duration, ana Ordnance production was not materially affected.

Comoleted critical items were shipped from the struck suocontractor

througn action at local level.

There ,',ere no known violations of Federal Labor Laws. Three (3)

Special Compliance Reviews of contractors compliance with the Mondis-

crimination 11 Employment Program were conducted at the direction of

Chief of Ordnance. Two of -"-he surveys were completed during the reporting

period with the contractors deemed to be in compliance. The third

survey request was received too late for completion during this reporting

period.
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PART 8

SAFETY AND SECURITY ACTIVITIES

a. Disabling Injuries and First Aid Cases During the period from fr /', •-

1 January 1958 to 30 June 1958, this district experienced no disabling •- '*^
•* (•*£ *•

/•-

injuries. Records disclose that a total of six (6) first aid cases were

reported to the Safety Office. This district ended the fiscal year 1958

V'lth a frequency rate of 1.4 for civilian personnel, which is the objec-

tive set up by tne Chief of Crinance (?eportmg period has been changed

from calendar year to fiscal year). U. 3. Army Ordnance Gun Plant,

Dickson, reported no disaoling injuries or first aid cases during the

reporting period, making it ar accident-free fiscal year for this installa-

•"•10*1.

b. I'otor Vehicle A-ccidents There ,ra.s a motor vehicle accident during

the reporting ->enod vith a Government car, and driven by a contractor

employee of U. S. Arry Ordnance Gun Plant, Dickson. Frequency rate for

that installation for the reporting period is 71 5

c. Safety Training Safety training was accelerated during the reporting

period through the media of nortrly safety meetings, safety posters, safety

films ano tie publishing of a monthly safety bulletin.

a. Security Security training \,as accelerated during the reporting

period through tne nesuia of security posters, itens in the official bulletin

and the reading of security directives every six (6) months, as outlined

in TIT 7-1.

'.1
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FART 9

PROGRLSS OF QUALITY ASSURANCE PROGRAM

1. Inasmuch as the entire program of Ouality Assurance is new to

the Ordnance Corps, an extensive training program has been necessary.

The Ordnance Tank-Automotive ^omranci "ras assignee tie responsibility for

this training and conducted a series of five-da^ seminars for instruction

of district and \rsenal personnel, >;hich i.as attended by seven (?) district

inspection personnel.

2 Utilizing the persons ivho haa completed the training at Detroit,

a two-day seminar uas neld in the District Office on 12-13 l.arch for the

indoctrination of forty-five (45) errpl^yees. Simlar seminars t rere held

in the Dallas 'egional Office on 20 ana 21 yarci and in the Denver Inspection

Office on 10 and 11 April

3. On 1 and 2 ay 1953, tae Inspection Division conaucted a seminar

on ruality Assurance for contractor's personnel. This was attended by

fifty-nine (59) representatives from thirty-six ( 0 6 ) contractors and twenty-

t7 ro ( 2 2 J representatives of other services (lTavy, ^n^,ineers, Air Force,

Transportatior To r^ s ) .

4 3y 30 June 1950, -"^pleTpcntation of '"uality \ssurance had been

finalised in four (4/ plants, covering a total of fiftj^-seven (57) pro-

curements. Contact's nad been made with tventy-one (21) additional con-

tracton i ith the development of '"uality Control 'Dlans and their evaluation

in various stages.

5. -l . J"!O' i j . i 1~ r>2-cl e^tabliSiie s va.-j.ons ty es of procurements to

"imch tic apolica _.j.cn of Cualit;/ \ssuranco is not required, tiis district,

ofrer e ctended stu^j, reached the conclusion th?t the principles of Quality
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Assurance could profitably be used on all procurements. In many of such

applications, where there would be no savings in manpower, the advantage
,

gained would be in the greater assurance of the acceptable quality of , ^

the materiel being purchased. This concept was placed in force by In-

spection Division Letter Q-4 which was distributed to all Inspection Per-

sonnel.

6. This District is still unable to implement Quality Assurance at

the East Alton Plant of Olm ?/athieson Chemical Corporation, since the

required revisions to the Small Arms Ammunition Specifications have not

been received. This plant, with an Ordnance Staff of twenty, offers the

greatest potential savings in manpower through the utilization of Quality

Assurance Practices.

7. In summary, it should be noted that most of the first quarter

xvas used to instruct and train District personnel in the principles and

practices of Cuality Assurance. During the second quarter, an impetus

in actual plant application began to build up which will continue to grow

in the remainder of the year.

r$&'X>•\
, , >' f"'";?y^>r^
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PART 10

I ,3.rECTn ' IL7E"

Inspection Interchange was conducted in accordance with Section VII

of AR 715-20 during this period.
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PART 11

DISTRICT OIERATIO^IB REVIEW TASK TEAM

The purpose of the Task Team is to review all district program acti-

vities, evaluate the effectiveness of performance and compliance with

regulatory requirements in the accomplishment of these program activities

vithin the missnon of the district A i/ritten report over the signature

of the Cnairman of the Team in the Appraisal Study Format, for each acti-

vity revierrea, including findings and recommendations, is submitted to

the Commanding Officer for review and action.

The first team ^as appointed in September 1957 bv the Commanding

Officer , and tne results of its reviei; .'/ere of such a salutary nature

that another revieu v,ill be conducted curing the late Fall of 1958 to

~ive the district a good look a."- itself in every phase of its operations.
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PART 12

OPERATION BRAINSTORM

The L3anagement Board, consisting of the Executive

of Divisions, vjhich was established on 27 September

meet on call of the Commander, generally on a bi-monthly basis. The'

Board meets as an informal group to "brainstorm" uninhibited ideas,

however fantastic seeming at the moment, aimed at enhancing the position

of the district in the areas of planning for future operations and cur-

rent iirprovenent in district operations.

%.>ĵ... _ 'i.
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PART 13

CONTRACT FILE POR1K.T

The revised type of contract filing developed by the district and."- - '
C,s ,' ^* * ys=y »*itrx

established dioring the last prior reporting period has proven successful \-•*"*'

because the provided easy access to documents and correspondence has "- - '

resulted in a great saving in tine and accurate contract filing. This

filing system for all contracts over ^2,500 consists of a contract Jacket

with three tabs (A.) "Precontract Award" with documents and correspondence,

(B) "Contractual Instruments" with the required supporting documents,

and (C) "Contract Administration and Close Out" with supporting documents

and correspondence.

During this reporting period, a "File Index" was developed wherein

is listed the organizational segments maintaining files other than the

official ail "'ecorus file. The file in^ex is placed in the official

file folder and is annotated from time to time with the files established

by the organizational segments. These files are retained in the respective

"Current Files Area" one (l) year after final payment, after which they

are retired to the "Records Holding Area" together with the official

file.
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PART 14

PROPERTY DISPOSAL ^ ;
^ •*_. ̂  ̂  rin

On 1 January 1958 there were 567 line items on hand fin.the< Propertjry
' - V<\ $rl%i.^f

f ".1 -V- /''''̂ '̂ rî l

Disposal Branch. During the period 1 January 1958 through, 30' JuneM958! e&d
~~*—' v-̂ '"1"̂  "*-

total of 1,037 line items of surplus property were received in the Propert}

Disposal Branch. During the period 1 January 1958 through 30 June 1958,

1,044 line items of property were disposed of by the Property Disposal

Branch.

In accomplishing the disposition of 1,044 line items of property, the

Property Disposal Branch prepared 28 Board Presentations. The presenta-

tions were broken down as follows

a. 18 Sales Summary Checklists (SLD Form 501)

b. 10 Abandonments (00 Form 1548)

There were 10 donations accomplished during the period 1 January 1958

through 30 June 1958.
' ^ : i "

Seven formal sales and 7 negotiated sales were completed during

the period 1 January 1958 through 30 June 1958. Instructions were issued

on 3 sales by contractors during the period. Thirty-six Un-Numbered Sales

Contracts were accomplished.

Figure 5 , P&gel3, and Figure 6 , Page64, immediately following are

recapitulations of Usable and Scrap Property sold during the period 1

January 1953 through 30 Jure 1958. The percentage of 3.57 for Usable

Government Owned Property is attributed to the fact that the majority of

the items offered for sale were either specialized or single purpose for

which commercial firms have little or no use without extensive conversions.

•<> ,"•>,*•* NVSiJi

.
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YVL PROP! UTY ('"rOVl ~V f '^TV')

•i .••..." a

On Hanrl 1 January 1953 - 12bO, o41.0n

January lO'jO

February 1050

Maren 1953

'\pril 19rio

ay 195o

June 195o

RYCl TVL £•

1 > , 7 5 3

25,037

527,013

26,100

,,-.41.00

IT1T UA. ,1' T'{A fGFYlil'L') TO SO' jVP

90 17,1?H

17,684 0

o,659 0,168

19,165 4

?,<177 13,C21

^ B ' \ i T D ' i 'L~i

1, >43

1

0

2,?75

O. ' IO

3GL"i

0 0

60?

0

C,9,706

4C,?57 15, 6 "3

,1?2,437 ^6,019

0 0

0 0

167,552 6,o28

705,^93 8,9?1

On liana 1 July 1958 - V113,693.00

Cost of Usable Irnpeity bola ,>595,382.00

Proceeds From oalcs of Ugsble ' ropcrty . 21,268.00

Percentage of Recovery from Salcc of Usable Property 3.57/J

USA3LL PROPERTY (TERiJIATIOiT

1 January 1958 - 30 June 195G

Acquisition Cost of Usable Property Sold £2,231.16

Proceeds From Sales of Usable Property V734.44

Percentage of Recovery From Sales of Usable Property 32.9/i

Termination Inventory Abandoned $33.01

FIGURE 6
65
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On Hand 1 January 19b3 - a,fiOO.OO

RLClTV^D

•17,123

0

8,168

4

13,521

I1), 633

January

February I

Ilaich 195C

April 1958

Vay 1958

June 1958

SOLD

0

18,368

8,OG4

0

9,915

0

7?7

124

0

* Turned in to scrap pile at TJ. S. Army Ordnance Gun "^lant, Dickson

Acquisition Cost of Scrap Property Sold ,51,980.00

Proceeds From Sales of Scrap Property • 1,923.00

Percentage of Recovery From Scrap Sales 3.70\ef

On Hand 1 July 1958 - #3,714.00

SCRAP PROPERTY (TERI^IF-\TION D VEKTORY)

1 January 1958 - 30 June 1958

Acquisition Cost of Scrap Property Sold ^3,759.19
Proceeds From Sales of Scrap Property | 41.70
Percentage of Recovery Froir Sales of Scrap Property

FIGURE 6
64
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PA?T 15

DIST?I:T CO.ZA,^ A TA-L E_?
The Orc-aance Distnc4- 'JoTia.id aac^cr.onb Systcn's ODJCC!, IVC, of

din^ oil levels of nana^er/ient ;ith timely, reliable and coordinated

da~a and infornrtior. to permit intelli^^ planning and control of the

entire Crcmance for1-: program came closer to atbainnen j curing this period.

The issuance of CCTI 100-1-58 and 1JO-2-5S proved very helpful since ^hey

set forth tne orocedures for ^reoarin^ ana processing ac^iv}-' /, installa-

tion, weapons system, and supporting1 schedules for planrin?, authorizing,

reporting ana appraising; vor' and resources vi+hin the Ordnance Corps.

The proper utilisation of the Ooerabin;; Jcaedules as well as the close

due date=; set up in these O C T I ' s , requirea close teamvrorY by all operating

segments

During tnis period, lj-. anbuefel of zhe Ordnance T^anaq;emenb En^i-

neerin , Trainin& Agency visited ST. Louis ,o analyze our activities and

problem areas in bie i-i.leT'enta'-ion of ', le ent.re District Command Wana^e-

ment 3ystc", k _s ' rio proved to be ir^c' bcnef.ciil and a c,reat assist

in prr o r ' J ion of" a c o v r ^ e ^c oe ". /c1" a ^ ~" ''oo1- I-lon: o^ J -e Crd-

^-^270 f ^ O ̂ 1 J? "^ O. ci^»^ G ji G ri r j /"3 _-1 ii • " 1 "^ ' ̂  "^ 3 J ^ , C j-S Cv ^ CL j. in."* C OT1VriG TIC C "1.G TVC

of •'-his ^ox^rse at 0 ITA on uhe vomran' Tana^cmcnt Sys^eri. ' ̂  rD 11 ui-

ooubtefly De of -_,ieat ser-/ ce tn top 7iona~ement by giving them a "corplete

rundcam" on b^e progress tv iab tae Commard 'ana^ement "ystem has made

since innovation.

As port of "c^e overall District '^eviev? and Analysis, tne 'vee'cly

Commanaer's staff meeting is supplemented v.ibh a review bj an activity

manager (Operating Division or Office Chief). This review is presented

so that at least once a month each activity manager (Division or Office

65
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Chief ) presents a review of iis area of o^era 101 Shortly a^er the

monthly statistics are ac ? u.-iul a ̂  (=<•! , "-hey are pos-eo -o charts for comnand

reviei,. \nalyzation and explanation of tncse siat is^ics is presented

upon reouest of trie Co-i-andinj D f f i c f r or -iis rrnno^ia'e s t a f f by tie Corap-

•'-rollc1- in conjunct1 ~~> ' <-th the operabir>-- 'ivision or Office Cni°f con-

ccrne-i.

"uarterly accivriulatior of oil infor-^o. ••^n co -^cc r i'i-, Tn^ric1- Opcra-

' io^c -3 ;rese--C'4 i ~'ie '~_ra . c ' - l -T_ p ' r a l - T n , "evie ; of tne J

: rny Orc^ancc i s ^ i i ^ t , "t T ou1 " 0.1 ^rcsf - c ^ is ' r ic j ^i"a~c"i'evi''

3iv C"3.? for icviP1 / - u r_o rc s . s. coo j o^ lt
 a" Ji.a.e 1953 r^vie , is attacned

as Inclosme r 1

I'1 ic roccdires incorporate J in the GoT.Tind a-clement 3ys en v/^ich

are pro JraTTi_v i , , 0.^'^e-i^0 , accoun" ir^ , pcrfcr-ar.ee analysis, T-,anpoi"er

allocation a^d contro"1 , are oe~innin" to cro ,uce results in t^ai; they

are nesiinr //it^ eac1-^ other anH collectively arc consLibutin^ a single

system for ^ana.,in tne v.or'c of the district i^ as si^pne an^ effective

a -nanner as possible
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PART 16

PROPERTY ACTIVITY

OCTI 623-2-57 established the Financial Inventory Accounting System ""

to capitalize property under the accountability of the district. ThiS' f ,.v'

system was put into effect in July 1957 and all changes since that date

have been recorded. The OCTI further requires an annual reconciliation of

the accounts to their source which is for the most part the stock record

cards. The first reconciliation ;as Tiade as of 31 December 1957 and was

completed in January 1958 This reconciliation enabled the adjustment of

tne ledger balances, where necessary, so hhat they now reflect the correct

balances.

In an ^.rriy Audit Agency Report on Dicicson Gun Plant, the deficiency

'vas cited that the correct location .;as not snown on all of the stock

record cards. In addition, certain itens were missing and could not be

located Jccause of the cited deficiencies and other factors, a complete

inventory of all property at Dickson was started 1 November 1957. As

of this date tne inventory is about 65's complete and is expected to be

completed b> the end of October 1953. rith the completion of the inven-

tor--, all of tne audit aeficiencie-3 ivill be cleared.

Supplement 11 to ocullin Cteel 3o "ontract DA-P3-072-ORJ-909 was

written in such a manner so that all property (excluding military pro-

oerty stored at the plant) vould be under bhe responsibility of the con-

tractor. Scullin refused to sign tne supplement as written and insisted

that a scnedulp of all properly oe ,-ade. Tn\s ask v.-as undertaken after

consiceraole delay involving the pr^olc^n of who was +o make the schedule.

Since the contractor is maintaining the records and is being paid for

doing so, the burden of his request fell upon it. By the time this schedule

67 '•" l 'if'-



was completed and verified a change in corporate structure took place, in

that Scullin Steel Co. vas absorbed by Universal Varicn Co, Tnc schedule

cannot be incorporated into the contract, even though the necessary work

has been completed, until the change in the corporate structure of Scullin

Steel Go. has been approved by ../O^1 through tripartite agreement.

A revie1 of the entire Selective Check •nrogram has been macie Checks

nave been scneaule s fcr "11 con'r^cts a~> o 'v^roc 'c rs so trie1'1- each one

will be checked at least once a year The contractors have been grouped

by geographical area so that one trip in any area will be made by one

t>erson. The overall plan will result in the maxiirum result at the least

cost to the Government.

The Supply Room of the district has been operating on a self-service

basis for some time. All items available from tne Support Center Self-

Service Store are included on tne district 's open shelf, "'ith the addi-

tional items available at the Support Center, additional items have been

s"1 occed in the district's self-service supply roon. In addition, a

review of the outside purchased items was made and the stock record cards

consolidate'1. This resulted in a reduction in the number of cards from

300 to 75.

Hew office equipment was obtained in the district during the period.

Fifteen manual and six electric typewriters were requisitioned to replace

outdatea nachines. / new adoresso^rap" vas obtained for Finance and

Accounting Branch, ana a b? ~e recorder \ a<s purciaGca for tv>e general

operation use.

Various items of Ordnance disolay i-c^ fere ^cclarea excess which

presented a dosposal problem. This problem vas circumvented oy transfer-

ring these itens to the RCTC at Washington University. The 30TG is now

68

.^> *$£'

W!>£
'-' $i

w- *-^sSw,:
«'•= '-'fL -,^^



using these items for display and training purposes.

The district's move from 1016 Olive Street to the present location

presented many problems to the Prooerty Branch. Prior to the move, the t1 *;:various Responsible Property Officers turned in 250 pieces of excess pro- ,f

perty. 100 pieces were re-issued to other segments and m6st of the balance

/as returned to the Support Center. The supply room was disassembled and

re-established at the ne -r location in less than one week. The movement

of property at the new location nas been complicated by the lack of ele-

vators and the fact that the varehouse area is at the opposite end of

the plant area.
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PART 17

FINANCE MD ACCOUNTING ACTIVITY

1. Bookkeeping Machines

Representatives of Burrough Corporation and National Cash

Register Company have been studying district operations and keeping this

Branch informed of test operations being performed at various Ordnance

installations with a view tovard selling the district a bookkeeping machine

for the revised accounting., procedures.

2. Visit by team from Cincinnati Field Office of OCO

The purpose of this visit vras J-o ascertain if the Finance and

Accounting Branch -;as operating in sich a mannpr and with prooer controls

so chat OCTI 620-5-o8 could be implemented in the district without undue

diff iculty. It was uncerstooa that procedures and controls were found to

be aaequate

3. Conference at Rock Island Arsenal

I r. Coll, Mr. Schumacher and »!rs. rn.rtindell attended a con-

ference at Roc1' Island Arsenal in June, vnich was held by ORDGC-FA to

famlianze personnel in the field -with the new regulation.

4. Subsequent to this meeting the follo\ving actions have been taken

in the F£A Brsnch

a. Conversion procedures for Accounting Records have been

irplemented.

o. Pevised procedures for recording and processing accounting

nedia have oeen iiriDlemer^ed.

c Deques'- Tor approval from IC^ of a bookkeeping ^lachine was

initiated.
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d. A planned completion of conversion and operation under the „

new procedures by 31 July 1958. \

e. An internal training program to consist of on-the-job
i

training.

^s a result of this change in accounting procedures being

implemented at the beginning of the fiscal year, when ordinarily work-

load is heavy in the ??A Branch, it is anticipated that much overtime

will be incurred to effect the conversion of records

2. Personnel Changes

During the six (6; months ending 30 June 1958 the F<^A Branch has

•"itnessed a 50"; turnover in personnel, v^ich includes a change in F&A

Officers. vs a result of this high turnover rate, tne effectiveness of

this Branch vas hindered by delays in filling vacancies and the training

of TDersonnel on .lev jobs. .ost of the effectiveness lost was recovered

in some instances by the use of overtime or the detailing of some of the

functions assigned to the ?<JA Branci outside the Branch or by supervisory

personnel performing sone of the detailed luties.

3. Audi~s L Reviews

Two (2) Audits or tevie ,s vere made of F^-iA operations auring the

six (6) mortis ending 30 June 195'". One vas the annual Ordnance I.G.

review and the other vas J he Army Hidit annual review.

ITothin^ significant in tie vay of exceptions vas revealed by

either reviev. ' inor e^ce jr ions •ocrtainin., solely to TVA operations were

correc^e? ^ro 53!^.
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PART 18

BUDGET ACTIVITIES ^ J

The district was successful in meeting the requirement that 99.8^ -•;.•<

of authorized obligations for operating casts be actually obligated as

of tne end of the fiscal year.

Cost for space per day increased froi? $25 82 in I/arch 1958 to §27.96

in June 195C. This increase of ,.2.14 per space per day was concentrated

in the non-salary cost area and was priiiai ily attributable to the non-

recurring costs incident to the relocation of district headquarters.

The relocation of the district caused a temporary increase in

employee turnover, however, it is believed that the condition will sta-

bilize auring the first quarter of Fiscal Year 1959.

•vj^, ,v• • ~- * a8&

yffiiV
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INTEGRATED INDUSTRY MISSILB
SYSTEMS TEAM CONCEPT

U. S. ARMY ORDNANCE DISTRICT, ST. LOUIS
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CURRENT PROCEDURE

Because of the extreme urgency to develop and have in a ready stage

missiles of all types, the Department of Defense weapons system concept -i *
of procurement resulted in concentrating the bulk of the productive

missile capacity in a handful of huge corporations usually giants of

the aircraft or electronic industries. This tended to limit missile

system contracting to large companies with diversified capabilities or '

companies that have integrated various capabilities and talents into i
their organization by acquisition of numbers of companies* Small

companies with specialized knowledge and strong engineering staffs were

practically eliminated from competing in the systems contracting area

leaving small business only subcontract work for the major industries.

'3*
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HISTORY

In order to combat this exclusion of small business from the field,;

except as subcontractors, the implementation of the idea of an Integratedij
7 f > \

Industry Missile Systems Team became one of the principal activities

of the U, S. Army Ordnance District, St. Louis, as a means of obtaining

a fair and profitable share of missile work for small business.

Intensive exploration of this idea, including a study of the

capabilities of the many small business firms in the fields of the .
t

components making up the complete system, made it plain that a large

number of small business firms in the District area possessed the

skill and resources to manage and direct a group of contractors, either

small or large business or a combination of both, in this undertaking.

Backed by the realization that every phase of a complete system could

be managed, engineered and produced by both large and small contractors

in the District area, an extensive campaign was initiated to acquaint

contractors of this possibility. Hundreds of contractors. Chambers of

Commerce and influential business men were contacted. To those con-

tacted and to those who inquired "How can I get into the Missile Systems

Program?", the suggestion was made that they contact other firms posses-

sing complementary capabilities. By forming an industry team as a common ,,

venture it provides all the resources, skills, and technical know-how for

an undertaking beyond the individual firm but within the reach of a compos-

ite group preferably on an area or community basis.

'>* i- '
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INTEGRATED INDUSTRY MISSILE SYSTEMS

TEAM CONCEPT

OOMPUTATIOHS j

{PRIME OOKTRACIOR I

suik^NTRACTORS

TKHBSRKCED XRDDSTRT
SYSTEMS

TEAM

IraOPPLSION I

Any qualified team meabcr could act
as teav manager or pri«e contractor
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Reproduced at me National wunvos

TEAM CONCEPT

This idea had its beginning in September 1957 in our efforts to ..\̂ ! = ;>\

figure out a way to get the small companies of this District in the

missile business. " ' ? <>> '' ̂  v

The team approach, Chart 1, is a good, logical arrangement for the ,

small companies to participate in systems contracting and to add their

knowledge and ability to broaden the defense production base. It is a

joining together of a number of companies in a cooperative arrangement

to form a composite, comprehensive prime contractor and responsible

subcontractor structure for the purpose of participating in systems

contracting. These companies are entirely separate entities joined in

a prearranged subcontractor structure to increase their competence and

qualification level to compete with larger companies in systems con-

tracting.

The team concept is based on a prime-subcontractor relationship

which is unique in that one member of the team will act as the prime

contractor or team manager,,and the other members on the team will commit

themselves to furnish a certain number of manhours of research,

engineering and production together with the necessary facilities; i.e.,

plant and equipment. They will also furnish key men to sit on

committees for research, engineering, production and management to v ,

assist the team manager in the overall performance of the contract. They

may also commit to the prime contractor or to a lending institution

assurance of sufficient backing to enable the prime or lending

institution to finance the performance of the contract.



Reproduced at the
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The team will submit bids and proposals in the name of the prime

contractor* An award of a contract would most likely be made

initially in the sphere of research and development upon a negotiated

basis.
\ '

The commitments made between the team prime contractor and the team

subcontractors will of necessity require the Contracting Officer to

ascertain through an appropriate Preaward Survey information of the

following character:

a. That the parties making the commitments have authority to

enter into the arrangement. '

b. That the parties are qualified to meet their subcontract

obligations, (capacity, financial, know-how).

c. That the subcontract clearly spells out the obligations of

each party (performance, inspection, acceptance) and overall authority*

The team prime contractor may not be small business in all cases.

The team concept, however, is based upon maximum participation by small

business in awards for complex equipment, j

The life of a particular team will be commensurate with the life

of the prime-subcontractor relationship. It is anticipated that the

life span of this relationship will be directly related to the success

of the team in obtaining contract awards for particular projects.

A team member (subcontractor) may perform as a subcontractor to

other prime contractors, provided, he can do so without interference with

his commitment to the team prime contractor.

The composition of a typical Industry Missile Systems Team is as

follows:
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The prime contractor acts as the team manager and administers all

phases of the contract; correlates the engineering, research and/or

production effort; prepares the work flow and planning; and contributes
X „' v" i*"-.1}' f-

.,,{•,,•*' ''^ 'k̂ -̂ ::Sftlf
to the engineering and research efforts through its own staff of ̂ ;, ,̂  ' ••' ̂ ^^^c^^iM
scientists and engineers or by a committee of engineers furnished! by ̂ -

" T itv'! ','
the team members and responsible to the Team Manager for engineering .

decisions.

The Electronics Member handles electric components both ground and

airborne.

The Hydraulic Controls Member handles the hydraulic equipment and

controls, and the fabrication and grinding of larger precision sub-

assemblies.

The Computation Member furnishes the computing service for account-

ing, planning, inventory engineering changes and accomplishment of work

progress.

The Precision Components, Timing and Fusing Member will handle the

small precision components.

The Ground Launching and Support Equipment Member will handle the

ground handling equipment.

The Missile Frame Member will handle all phases of the Missile

frame.

The Propulsion Member will handle the propulsion units.

The relationship of team members and their responsibilities are

shown on Chart 2.

Sone of the favorable aspects flowing from the technique of team

concept are 1) a broadened production base in the vital fields, 2)



increased competition, and the reduction in price and costs which

normally flows therefrom, 3) greater small business potential whicb is

the normal result of participation in government work, 4) new and

modern industrial plants in the Mississippi Valley and Midlands areas,

5) a favorable opportunity to implement the policy or theory of dis-

persion of strategic or critical industry, 6) stable native labor

markets.

' I ^
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1
ACTIONS TAKEN IN FORMING A TEAM

A group of companies must decide that they want to and can work as

a team.

Having decided to form a team, a team captain or manager (prime

contractor) must be chosen. The prime contractor acting as team

manager will provide adequate financial capability and will perform

work equal to or greater than any other team member. The manager will

have responsibility for concept and coordination of the system and

responsibility for its proper performance. The manager must be capable
4

of rendering engineering decisions for the whole system either by use

of his own engineers or by a committee of engineers furnished by the

team members and responsible to the manager for engineering decisions.

Other members of the team (subcontractors) are designated to pro-

vide capabilities in the specialized areas so that the team completely

covers all areas of the system. This arrangement should be flexible

enough so that if one member of the team does not measure up for a

particular missile system the team has submitted a proposal on, he can

be dropped in favor of one that will give the team favorable consideration.

The team establishes a plan for operation as to how it is managed

and functions in handling a systems contract. The team manager is the

prime contractor; other members of the team are authorized subcontractors

on the contract. No deviation will be permitted without approval of the

contracting officer.
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ACTIONS TAKEN IN ESTABLISHING COMPETENCE AND QUALIFICATION LEVEL FOR

THE TEAM

The prime contractor or systems manager will prepare and submit

a brochure telling of the existence of such a team. This brochure

presents the organization (in diagram) and a brief telling how it will

work and be managed.

A SUMMARY OP THJB TEAM

Combined technical ability on an area basis, naming the company
i

covering each area
i

Experience

Combined facilities, 1) Grounds - acres, ownership (company,

privately leased or government owned); 2) Buildings - Administrative,

sq ft; Research & Development, sq ft; Production, sq ft} Total square

feet; 3) Ownership - company, privately leased or government owned; 4)

Machine tools and other production equipment.

DETAILS ON THE MANAGER

Financial responsibility

Technical ability

Experience

Facilities available, 1) Grounds - acres, ownership (company,

privately leased or government owned; 2) Buildings - Administrative,

sq ft; Research & Development, sq ft; Production, sq ft; Total square

feet; 3) Ownership - company, privately leased or government owned; 4)

machine tools and other production equipment.
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DETAILS ON EACH SUBCONTRACTOR MEMBER OP THE TEAM

Financial responsibility

Technical ability

Experience

Facilities available, 1) Grounds - acres, ownership (company,

privately leased or government owned; 2) Buildings - Administrative,

sq ft; Research & Development, sq ft; Production, sq ft; Total square

feet; 3) Ownership - company, privately leased or government owned; 4)

machine tools and other production equipment.

Copies of letters of commitment to the team from each team member

stating that the company is willing to work in the team as a subcon-

tractor and its degree of participation*

The competence and qualification level of the team is first

established by the District through preaward survey and a "dry run"

presentation of the team qualifications by the team members to selected

personnel of the District at a meeting called for that purpose. It is

planned to also include presentations to the command/arsenal before

proposals are received from the team.

11
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CURRENT STATUS OP CONCEPT AND PROPOSALS RECEIVED

That the planted seed is bearing fruit is evidenced by the pro-

posals before the District at this time, which proposals have been , ,./;.

generated by the contractors themselves through the meditna of meetings,

letters and telephone calls.

Two teams have been completely formed and have presented their

qualifications to the District in the manner described in "Actions

Taken In Establishing Competence And Qualification Level For The Team".

One of these teams has also presented its capabilities and qualifications

to a joint meeting of Army Ordnance Missile Command, Army Ballistic

Missile Agency, and Army Rocket Guided Missile Agency personnel* Both

teams have presented one proposal on nationwide bidding for a missile

system and both are presently preparing an unsolicited proposal for a

missile system*

Three other teams are actively preparing capability and qualifi-

cation material for early presentation to the District in the manner

described above. Two of these teams have presented proposals on nation-

wide bidding on a missile system.

Pour additional teams are in the early formative stages but have

made sufficient headway which will enable them to present unsolicited

proposals on a missile system in the near future*

12
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MISSION OF-THxilU. .3. .ARMY ORDNANCE DISTRICT., ST.. LOUIS

1. The miaaion of the U. 3. Army Ordnance Diatriot, St. Louis,
ia atated in Ordnance Corps Order No. 18-52, dated 7 April 1952, and
ORIK 4-3, dated January 1954, and ia summarized in the following par*-
grapha for reference purposes.

2* The 0* S. Army Ordnance Diatriot, St. Louis has been desig-
nated by Department of the Army directives as a Class II activity.
The geographical boundaries of thia District are eatabliahed in OROK
4-3» January'1954*

3. The U. S. Army Ordnance District, S,t. Louis ia under the
command and Jurisdiction of the Chief of Ordnance. The responsibility
for direction and control of all Ordnance diatrict operationa ia •
assigned to the Chief, Industrial Division, Office Chief of Ordnance.

4. The U. S. Army Ordnance Diatriot, St. Louie ia assigned re* «
aponaibility and delegated authority to perform the following functiona
in accordance with the atated policies and directivea of the Chief of
Ordnance.

a. Prepare and Implement industrial mobilisation plane
easential to the procurement of material with particular emphaaia ont

(1) Determining generally, without unduly disturbing
industry, the production capabilities and material
resources of the district.

(2) Maintaining up-to-date information concerning' the
important Industrial trends of the district aa
euch trends may affect current or potential pro-
duction of Ordnance procurement items.

b. Aa assigned by the commands and araenalat
V 1 •

(1) Obtain proposals, negotiate and adminiater contracts
assigned, and adminiater transferred contracts fori

i ^

(*) The procurement of material. ;

(b) Ordnance research and development projecta.

(o) Facilities

-- r'T?r;im f v,* > fe-



MISSION OF THE U. 3. ARMY OKDNANCti DISTRICT,; ST. LOUIS (Cont)

(2) Furnish currant data relative to thevcapabilities
of a potential supplier*

o. Perform functions similar to subparagraph)'(2) above,
for the Chief of Ordnance, and- for other Ordnance installations,. If
required.

d. Furnish inspection services for mission arsenals,
commands, other districts, other Ordnance installations, and, in
special cases, for other services of the Department of Defense*

e. Inspect and accept material procured by the District*

f. Process vouchers for payment for material inspected and
accepted.

g. Train civilian and military personnel assigned to the
District or as may be directed by the Chief of Ordnance.

h, Kxerciee jurisdiction over Government-owned 'contraotoiv
operated plants as assigned by the Chief of Ordnance.*

i. In addition, the mission is tot

(1) Cooperate with Headquarters, Piftĥ Aniq̂ în̂ rsndior*̂
ing assistance to and furnishing<facilitiestfor ita
Ordnance Reserve< Officer- training/responsibllltles*

(2) Develop plans for the organization and^operation
of the District, both for peace time and emergency

1 periods.

SUBORDINATE INSTALLATIONS AND ACTIVjTIEqi

U. 3. ARMY ORDNANCE GUN PLANT-DICK3QN

1. Effective 7 January 1951 the U. 3. Army Ordnance Gun Plant-/
Dickson was redesignated a separate Class.II Industrial,Installation
and returned to active statue per General Order 5l3i'*Department of
Army, dated 28 February 1951. Command r aponsibility for-the U. 3.
Army Ordnance Gun Plant-Dickson was assigned>to the/U. S. Army
Ordnance District, St. Louis per Ordnance Corps Order No. H-55,
dated 1 June 1955, effective 1 July 1955.

II



U. 3> ABHY OHDNANCa GUN FLANT-DICKSUN (Cont)

2. The present mission of the U. S. Army Ordnance Gun Plant*
Dickson is standby, except that equipment and machinery being
utilized in the Research and Development portion of the current
operating contract. All other equipment and machinery is being
processed for dehumidified storage.

$9 The mobilization assignment of the U. S. Army Ordnance
Gun Plant-Dickson is as follows:

a. Production of 40 mm H2j 90mm 1139't and 105mm T96E1
Gun Tube Castings*

i

b. Production of 155 mm T80 and 8" Howitzer T89, 155 mm
M2A1 Gun.

ST. LOUIS ORDNANCh. 3TELL FOUNDRY

1. Effective 1 March 1955 the Government-owned facility
formerly designated as the Scullin Steel Company, St. Louis,
Missouri, was redesignated the St. Louis Ordnance Steel Foundry,
St. Louis, Missouri, and established as a Class II industrial
installation under the Jurisdiction of the Chief of Ordnance*
(Department of Army General Order 24, dated 25 March 1955*)
Command responsibility for the St. Louie Ordnance Steel Foundry
was assigned to the U. S. Army Ordnance District, St. Louis per
Ordnance Corps Order 14-55, dated 1 June 1955, effective 1 July
1955.

2. The current mission of the St. Louis Ordnance Steel
Foundry is standby, and equipment and machinery is being pro-
cessed for extended storage in place. In addition, available
space at the site is being utilized for storage of package lines
and other District equipment.

3. The mobilization assignment of the St. Louis Ordnance
Steel Foundry is the production of the M48 Tank (long nose hull,
rear hull and turrets).

Ill
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COMPARATIVE STATEMENT OF OPERATIONS
AS OF 10 JUNE 1958

UifJJUOjgQ
'OELI»

PROPERTY

IMMCTIOII
TOTAL

PONATIP
COST Of
Hi«c

f*?« AW*or
T«A»«FE«gM JT-O
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ACTiy|f<C9

SALE OF
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o*
8u«pi

TOT4L COLLf«Tf.O| ACT! v|T|«f
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iW8
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fF-V"
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•
0J '
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8 1

8
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4,700.00

366,073.61
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30.00
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-0-
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C01PARATI VE STATEMENT
AS OF 30

CASH & AVAILAILT FUNIM
O CAIN

CASHIER
IMPREST FUND

FUNDS WITH TREASURY
MISSION FUNDS
OPENATI NO FUNDS

FUNDS IN ESCROW

RECEIVABLES
ACCOUNTS RIOEIvAILS
CLAIMS RECEIVABLE

TOTAL CAM & AVAILAILB Funs

TOTAL RECEIVABLES

ADVANCES
AOVAMCCS TO EMFtOTBIt

To COITKACTORS
TOTAL ADVANCE*

IMEIITOIHES
Ore« AT ma STOCKS
fiorr FOMIISHEO SupfLits
PMORESS PAVHEBTS

TOTAL INVEITOIIES

Unyuiioeo ASSETS
dreaATtia ACTIviTIu

6ENEDAL SERVICES ASMI HI STRATI 01
FIFTH ARHV SSPPORT CENTER
MILITARY PAY

MISSION A C T I V I T I E S
U N D E L I V E R E D INSPECTION REQUISITIONS

TOTAL UNFUNDED ASSETS

Fiigo ASSETS
" U N O

IHPROVEHENT TO LANS
B U I L O I M & STRUCTURE
UTILITY & SACITART SYSTEMS
PBOOUCTION EQUIPHENT
OTHER CAPITAL EQUIPMENT

TOTAL FIIED ASSETS
TOTAL ASSETS

31
MARCH

1958

30
JURE
(958

-*:•i
'\
Sffl

t 1,012.31
200.00

15,224,274.46
(74,543.80
67.140.1!

8 |5.467.670.67

f 90,892.70
129.70

t 91.022.40

8 825.00
-0-

8 825 00

8 3,000.00
270,469.28

-0-
8 273.469.28

8 45,441.53
6,064.91

16,051.24

10.756.000.00
SI0.322. 557.88

8 296,889.00
1.060,149.00

11,411,030.44
2,687,180.53

51,706,286.75
3.106.463.44

S70. 267 .999.16

896.923.544.19

t 1,840.05
200.00

23.393,680.29
13,931.82
97.053.02

9 23.506.675.18

8 88,414.41
3.556.11

8 9l.970.6i

t 549.21
-0-

* 549.21

t 3,000.00
64,798.60

-0-
8 67.796.60

-0-
-0-

15.508.000.00
9 15. ̂ 08. 000, 00

8 298,889.00
1,080,149.00

11,427,372.35
2,668,804.53

51,365,179.09
3.057.1 13.01

8 69.875.506.98

8l09.050.498.49
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V FINANCIAL PflBlTIOH
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ASSETS

Cash & Available Funds

Disbursing Officer Cash

Cashier - Cash in the Finance and Accounting Branch is available for
the payment in cash of'travel vouchers and military pay* A total of ' ^\ ±,
$10,132.51 in oash payments was made in the three month period 31 Uwoh
1958 to 30 June 1958* > '

Imprest Fund - Cash available to the Imprest Fund Cashier to pay for
looal operating supplies under $100*00 not available from the support center*
Expenditures in the amount of |155*lj9 were made from the imprest fund during
the period of 31 Iforoh 1958 thru 30 June 1958.

Funds with Treasury

Iflssion Funds - Are those allotted funds not yet expended and representing
money available for the payment of contracts and purchase orders representing
procurement of Ordnance material and services* As noted on the Statement, an
increase in available lOssion Funds has occurred in the three month period
ending 30 June 1956* which is an indication that contract replacements have
exceeded contract liquidations.

Operating Funds - Those allotted funds available to the District not yet
expended that are available for civilian salaries, temporary duty travel costs,
supplies purchased idth appropriated funds, and overhead charges such as
telephone bills, day guard services and others, as well as maintenance of
layaway lines* The balance of $13,931*82 as of 30 June 1958 is the amount
allotted for the period thru the [j.th Quarter that was not expended*

Funds in Escrow - Includes monies that are normally held in suspense until
disbursement is made of the money, which is usually quarterly. Included are
U . S . Bond deductions, income tax deductions from employees.

Accounts Receivable - Those monies owed to the U . S . Government through
lease agreements for which the contractor pays a monthly rental which is
payable as of the end of a month but not due until a later date by the terms
of the agreement.

Claims Receivable - Those monies payable to the U. S. Government as a
result of downward reprioings, damaged or incomplete deliveries or any over-
payment which cannot be offset against amounts due the contractor and for which
demand is made for payment.

Advances to Employees - This account represents funds advanced employees
preparatory to a temporary duty status* The advance is liquidated when the
traveler oonpletes his travel and submits his travel voucher for payment*

Advances to Contractors - This account shows funds advanced to contrac-
tors in order to finance tHe* contract when financing the contract is in the
beat interests of the Government. Although not directly involved* in the

1.5
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administration of the Advanoe Fund at the University of Denver, we utilize
the moifey oh deposit aa an advanoe payment for all H&D Contracts. ''The fond;
is administ'ered by the Signal Corps* '-$

ories
J- Op^ratipg Stooka - .Those operating «mpplies, used adminiBtratiyely to s

carry out the^aission of the district are either purchased with appropriated
funds or issued by the "Super Market1"at the "St. Louis Area Support/CenterV"
This is a fixed Inventory amount to be adjusted at the end of fiscal year. "''

Government Furnished Supplies - Those supplies furnished the omtraotor
that would normally become a part of the end item delivered by the contractor.
This amount presently represents annunition cans furnished Olin Ifethieson.

Progress Payments - This account represents unreoouped payments made to
contractors in advance of receipt of end items and is in the form of a
progress payment. This account was inaotl-ve in the fourth quarter.

Unfunded Assets

Unfunded Operating Activities

general Services - This account shows services that are to be furnished
this installation by QSA without reimbursement for the remainder of the
fiscal year. The account inoludes the unfunded,portion of guard service,
electricity used, rental of the building at 1016 Olive Street, and custodial
services.

i

Fifth Army Support Center - This account represent* the unfunded operat-suppor
»rioaiing supplies, clerical machine maintenance and motor pool services furnished

by St. Louis Support Center.

Military Pay - The coat of military pay that is paid through open
allotment and nor charged to this installation's operating funds.

Unfunded Mission Activities

Undelivered Inspection Requisitions - This account represents the
residual value of jtnspsofclon Requisitions received by,the district from other
agenoies in FT,1958 on which deliveries have not been completed to date. f As
noted on the statement a substantial increase in this'activity has occurred
in the last three months.

Fixed Assets

Land - An account to refleot the investment in land owned, including
outleased, exclusive of improvements.

1.6



Aooount 1701 Land

Contraotor

Denver Research. Institute
Hughes Gun Company (Diolcson)
SouUln Steel

Total 1701

Improvenants to Land • To ahov the investment ,in lapr
driveways, aidevaiics, roads, and the ooat of altering ther land to adapt it
to a certain need*

Aooount 1702 Improvement a to Land
oO u%Q30

Contraotor

Hughes Gun Company (Diokaon)
Soullln Steel

Total

Dollar Anounfc

655.072.; f

I 1.060,U|9.00
Bulldlnga A Struoturea - To record the ooat of bulldlnga, portable balldlaga,

aeai-permanent bulldingaT" tonnela and railroad traokage*

Aooount 1715 Buildings A Structures
JUae

Contractor

Hughea Oun Coa^any
Soullln Steel
Brown & Hoot
Cabot Shops
Cameron Iron
General Steel Caatlnga
Othera

Total

Dollar Amount

3.̂ 9.970.00 -
' U79.997.10 l

38,031.20
7b.78U.38
686,108.00

Diatribption ft Sanitary Systems - Ta reflect the ooet of utility
n a - *
nd

sewer aysteas.

distribution and sanitary systems suob as eleotrioal distribtition llnss^ - ̂ .
telephone and telegraph systems, gas and water 'aAinB^Be^a^^n^a^e^^^^1''

. -^ * \.t f* f l F -a * i a-r

1.7
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Account 1721 Distribution Systems
50 June 1958 ~

Contractor

Hughes Gun Company
Soullln Steel, , ';
Brown) A" Root"
Cameron Iron
Hew York Ship Building
Other

Total

Produotlon Equipment - To show the cost of Government?<nmed equipment,and

> -i '•

" V"? is 5
".»

machinery valued at $500,00 or over. This account will include equipment in
use, stored in place as standby, or placed in proximity storage*

Account Production Equipment
go June

, -.Amouat

* 9.388.1480̂ 17
5,195,601.17
7.369.0 .̂57,
1,622,787
5,1458,

ContraStor

Cameron Iron Works
Hughes Gun Company
Soullln Steel
Brown & Root
Cabot Shops
General Steel Castings
Hew York Shipbuilding
Hardvdoke-Etter
All Others

Total Industrial
Military Accounts

Total 1731
'«* <*'i/>J--,*iA * 4' 4%Other Capital Equipment - This account will include production equipment A A-p

ralued from 9106.00 to fc^OO.OO and/or all non-production equipment Yalue'd "
over $100.00.

Account 17U7 Other Capital Equipment
30 June 1958 ' ; , - ' < : • >

Contractor

Hughes Gun Company
Soullln Steel
Brown ft Root
Others

Total Industrial
Military Accounts

Total

- 236,6l2.(69v ;
.602,995;̂  -

jig/eiy

1.8 .- '.' r,-'' ' --Av!r*^ ^^^iftMfv^^"
s " ,'." , ,- ,*• ' -.V - 4" $ *<M<??"j^ i "i ' ' '-I*;>V - v: i^'-'^'trt^v.vi-.^

- ;' -' - :/ - . -"^V,^::-1^ i
•« I1 ,i~1" ,,«f:."'iIJ.>"'K i -' r^

' f. Vt" "j-s ir -j»-
' H' *"f » ''f-1*'' -v*
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LIABILITIES ft OAPITALIZATIDH

Payable a ',
"••*•••••••"• . 'i •f"\ i •'.̂ H'11'•£/*"""{, *"?' '''*"' •'"*" 1 •**'•' ' '* '" ' i 'N i j **V v^SiiM

Aoobunts,Payable - The rvalue o*-'thls'"a#oou1n%£epres'̂.'__I_L- :Lr*.j.:.jv^ .̂.̂ -..L,. -lita.-e-.j.<*_«i<jbi^jx:^.^fi^£i^Ui^r*avj^JS^,fFS

?*is
-VW- -.

w1" •" -H ^•1"«p'T-^j ^^"jf 4' " C u""* if" J,*t"l»~' * "" 'i~ '.y '̂ '' ~f" r"— "* •iT1f7fI"2^(-^^y'' J1 ''¥• i\ Vi, * •*;

' Tranaportattou Payable - Otitstandiug OoWnmsnt bills of lading tbat̂ î
not been paid by Finanoa Center," Indianapolis, jand will frepre!"-̂ * -*-̂ «--si«i&«'-"^! '' >>i
tion charges for contracts administered by tMs .̂ iî allaiion*
not paid directly by this offioej however, tbe?paymrat^made by <fce . ̂
Center are reported to us for liquidation of the Transportation Payable*

Claims le_ - Those claims resulting from contractual action and are - \*
in form of contract appeals •

; ---/% ̂  ^ --• ~ <;'- >
Accrued Liabilities '"* ' ^^*?"'"'-'"\'-"r

i •«' e"< U,'-^"'^ '"^-"1Aoorued Payro 11 « The amount due employees from the last paid payroll ,to
the end of the accounting period being reported* This amount will not' include -,:
employees life insurance charges, suggestion awards and Government oontribn* ,,
tion to PICA. „ r,jfr- ,? -/

•*" "'*-•

Aoorued Taxes - Those amounts that have been deducted for^bond.purohasea,^
and inboHB tax deductions that have not yet been paid to the Internal Revenue^
Service and the Federal Reserve Bank* Activity for the period ia reflected in>:"

"*'ji
-J*i*\

'41

.*•!

m

Other Aoorued Liabilities - This account will refleot'accrued liabilities 1
of ou '̂standing transportation requests not yet reported to us as being paid, , .
travel expenses not yet pa^d. Qovernment contribution to FIOA, and employeea)
life insuranoe. \T:' '<--r\~^"*\i , , ( . . -

V

Investment of United States

Government Property • This account reflects all property capitalisation
t

u 'vi(•"•̂ 11aa of the beginning of the period and adjusted to the current capitalisation ' - ' ' 'v4
- - - - - - - - - - . ( , :..;_ , » U »

^^

Mission Funds - This account reflects the total /value ;of>Mis8ion ialloit^BLdf'^f-
funda reoeaved in the FT 1958 plus the balance carried forjmrdifrom FT 19S/^aVl, r
adjusted to current oapitalieation as reflected oh the Comparati-ve StateinentM•; %: '-V,f:^
of Operations. Mission Activity oapitalieation hasten>ioreas'ed'in?ito!"-A\/>£tlft'5<!
fourth quarter of ths fiscal year as a result of an excess of ̂ contract re'-̂ ,% .̂ 'r̂ f-̂ l̂
placements over contract liquidations* - =• " V"-' - - -"-• , ^ , f$^:^^s^^!$

,\ * - ' . <*• T tsS.'' •" rt^i^-Pii^lvMy^^-^^.--;,. C-Y A- F;̂

SK

"-*.

^^ »T



Operating Funds - Included in'this ^account is the total of funds allotted
to date for operating ^activities as^adjusted to current oapitalitation as
reflected'on >^he Comparative'Statement 'of Operations. The debit balance

Kreflected in «urrent,;oapitallfcation?vis ^the "result of retro-aotive pay being
authorised for payj»iit> without - Allotted: Funds being > av&iUble ,f rom OCO.

Unfunded Capitalisatipn

Mission Activities - T&ia**oeount represents the total value of inspec-
tion requisitions received "for CTM958 to date^J>Ws Uhe balance brougto for-
ward from FT 1937 *• adjusted*to current capitalisation on the Comparative
Statement of Operations •

Operating .Activities -Ttovvalue of this account represents the amount of
expend itures projected for various .unfunded activities by OSA, 3th Army and
Military Spaees as adjusted to current capitalisation on the Comparative State-
ment of Operations.

Colleotion Revenues - .Thie account reflects the total value of accounts
receivable plus collection to-date for-IT 1996*

Operating Statement
( i t

Mission Aotivities --Funded IfiLssion Activities are'Deliveries of
Ordnance Materiel and Services which is the value of Ordnance materiel de-
livered end accepted to date and services performed for Ordnance and accepted
and the freight costs on funded^ian'd unfunded mission activities* It is noted
that as a result of the inorease **in new" contracts received in the fourth
quarter of FT 1938 the value of deliveries will increase in FT 1959.

Unfunded - Unfuno^d'fiission^Activities includes deliveries on Inspection
Requisitions. Activity in this area 'during the fourth quarter increased over
the activity for the previous'{quarter.

Property Aotivities -The value of property has shown a steady decline,
mainly as a result of 'transferring property to other agencies and the sale of
excess property*

Colleotion Aotivities - Collection activities have remained normal with
the exception of an -increase in rental income 'as a result of a new lease agree-
ment with Camsron Ironworks* « v >

Operating Activities — See Schedule I and II attached for analysis of
Funded Operating Costs'

Unfunded - Unfunded Operating Aotivities consists of various personal
and maintenance" services which *re performed by other agencies on a non-
reimbursable basis. Some, ol! ttwLvalues expressed are estimated as a result of
incomplete data being available -from,$b» agencies supplying the service*
These costs were not ^distributed on eitihvr Sch«rthil» I or'Schedule II*

1.10



COMPARATIVE STATEMENT
AS OF

1

'j *

DESCRIPTION - :.. ^» _M, *w

DIRECT COSTS

PROCUREMEKT ACTIVITIES

2210-1100 CONTRACT EXECUTION & AOHIIISTAATION
OPERATIONS DIVISION
IRSPEOTION DIVISION
LMAL OPPIOI
COMPTROLLER OPPICE (PRICE ANALYSIS & PROPERTY]
SERVICE Or PICE (PROPERTY DISPOSAL)
DALLAS RMIONAL OPPIOI

TOTAL

2210-1200 ACCEPTANCE INSPECTION
INSPECTION DIVISION
DALLAS RISIONAL OPPIOI

TOTAL
2210-1000 PROCUREMENT ACTIVITIES TOTAL

INDUSTRIAL PREPAREDNESS ACTIVITIES

2210-4200 INVENTORY OP PNOPNCTIOI Caififfffn
INSPECTION DIVISION
OOHPTROLLIR OPPIOI
DALLAS REOIONAL OPPIOI

TOTAL
2210-4300 MAINTENANCE OP PRODUCT^ pAT/t

TOTAL
22IO-44QO PBOOOCTIOR ALLOCATIONS ' t

OPERATIONS DIVISION
INSPECTION DIVISION
DALLAS REOIONAL OFFICE

TOTAL
2210-4500 INSPECTION METHODS & PROCEDURES

INSPECTION DIVISION
DALLAS RESIONAL OPPICE - . , ,. ,

TOTAL
22(0-4800 PLANTS & STORAGE SITE INSPECTOR

INSPECTION DIVISION
OPERATIONS DIVISION ^, - ,
DALLAS REOIONAL Or PICE

TOTAL

2210-4900 PROJECT Pi AMI us t> SUPERVISION P ' *,
OPERATIONS DIVISION • • --.j > r „ t , •

,,r, .TOTAL t •*

2210-4000 INDUSTRIAL PREPAREO'NESS 'TOTAL* >( 'f'" "*'"'''
-» • •' -,•„>! ^J

TOTAL DIRECT COSTS

MANCN- :i •

353,090,82
15,873.71
53,713.10
91 ,006.98
16.277,31

iSo5.6i3o9l

368,973.02

4 52. 959 .3K

1 .01 7.967.23

430.66
2,650.60

4^c9r.32

45.95
45.96

^ i ^

68,896.39
1,581.46
6.803.08

73.780.93

27,566.85

33*128.56

16,340.94

'f 13. 163.92!
33.280.12

,_, ,. ij£££
, „• 2.230.69

w if1 » a,"1- ̂ f'"'*\.1; i **

"146^673.57
Jrf" \ ' * T.. li"

I.I64T640.80

•wi •*"

t jT
-.,1*+ i

r

.222

.010

.034

.057

.010
-|023

.356

.282

.284

.640

-0-
.002

'.003

-0-
^m

.041

.001

.017
.004,
.021

.f >< -
.010
.00? <>; ' Hi
.008 '
.021

4001 .t-
Jl»t .• flfci

.092*

.732

' '30
'< JUME J

'"1958

~ j ' .-J 1 '.

( t

494,269.45
26,618.91
71,372.10

120,637.08
21 ,838.33
45.422.28

778.1 58* 15

603,381.93
108.868.69
6u8.94o.62

1. 388.406. 77

858.22
5,134.81
7.998.85

13.889.98

88.67
88.57

73,731.28
2,034.72
6.676.88

-< 82.442.88

28,917.55
6.925.45

- 34.643*00

22,265.58

- 14% 16*5 7
44.737.50

'< '351490
, 3.514.40

"" 179.616.83

2.231.659.14

'*
A> . \

.228

.012

.033

.058

.010

.021-3$r

.233

.490
•Uii

.642

-0-
.002

.OOo

•0-
,-A:,

.034

.001
'•908
.038

.013

.003

.016
1 1 "i

.0(0
P

J*00*-
.021

j002~
,002

^083'

.725

' AOTIYltY,

^8/30/8816

^i *,'!,w «•?

140,993.62
9,745.20

If, 659.00
29,631.13
6,561.02

J'ffi'if213.369.23

134,408.91
22.466.39

•Ml-UUiftliJ

370.254.68

425.37
, 2.4S4.2I

9.782.66

42.62
42.62

1- i

7,334.89
463.26
873.80

8.661.95

1,350.70
363.74

1.714.44

^ f jsTte-Ktt

- l!252l65
11.457.38

"tr^l. 284.21
- i H i284.il

' 32^3126

403:197.79

tij^aS

'1
T

j

1
-1
'j
i\

•j
f,

vy

1
"' 7:
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OF FUNDED OPERATING ACTIVITIES
30 JUNE 1958

DESCRIPTION
i ' -_ • -,
INDIRECT COSTS

OPERATION & MAINTENANCE FACILITIES

9010-1100 COMMAND & STAFF
DISTRICT HOQNS. & SMALL BUSINESS
ADJUTANT OFFICE
COMPTROLLER OFFICE
DALLAS REGIONAL OFFICE
PERSONNEL OFFICE
OPERATIONS DIVISION
LEGAL OFFICE -
INSPECTION DIVISION
ABMA
SERVICE OFFICE

TOTAI

9QIO-I2H PERSONNEL ADMINISTRATION

90IO-|2|2 PERSONNEL, Jtyuinjjie,

9010-1220 FINANCE & ACCOUNTING

9010-2400 SECURITY GUARDS

9030-1000 MAINTENANCE OF ACTIVE FACILITIES

9050-1100 SUPPLY OPERATIONS

9050-1400 PURCHASING A CONTRACTING

9050-2500 COMMERCIAL COMMUNICATIONS

9050-3200 MOVEMENT SERVICES

2210-9000 OPERATION & MAIITENANCE or FAC. TOTAL

DISTRICT OPERATING COSTS
EXCLUDING RETROACTIVE PAY

RETROACTIVE PAY

TOTAL DISTRICT OPERATING COSTS

31
MARCH
1958

33,842.11
19,160.80
75,642.04
3,239.52

354.73
151.08
430.94
259.96

20,882.57
92,222.54

%4b,IBB.2S

23.668.71

1.354.19

86,624.86

3.363.54

-0-

10,738.38

.26

38,789.17

19.109.38

429.834.80

1 ,594,475.60

1^594^475.60

f

.021

.012

.048

.002
-0-

-0-
-0-

.013

.059

.155

.015

.001

.054

.002

.007

-0-

.022

.012

.268

1.000

30
JUNE
1958

" ' ( " y J , **

i i "<•

44,559.35
24,916.92

103,991.45
6,641.17

812.35
326.44
955.09

1,107.04
25,158.25

118,109.87
326.577.93

32.680.43

1 .535.03

114.710.92

4,629.44

14.133.35

15,276.66

.28

58.229.62

25.689.84

593.463.50

2,161,487.10

70,168.04

24231,655.14

,
d

.021

.Oil

.048

.003
-0-
-0-
-0-

.001

.012

.055
.151

.016

.001

.053

.002

.007

.007

-0-

.027

.012

,275

1.000

^\ ^

,6/30/58 VM

1 f
i.

IO,7«T.24
5,756.12

26,349.41
3,401.65

457.62
175.36
524.15
847.08

4,275.68
25,887.33
BO .381.64

9.011.72

180.84

28,086.06

1 ,265.90

14,133.35

4.538.28

-0-

19.440.45

6.580.46

163.628.70

566,826.49

666,826.49

\
^Y, - ^,•-- -* ' i
'££ * *
.Ijf^t, A ^
£,!?•*>& * * -58«-<;• r * * ?&• . * J ', s 3
?ii-,4 ̂  ''ttS^'tfXfe5fA;jg
'VfK^' ' \V"' ̂
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CHAPTER 2

REVIEW OP MISSION ACCOMPLISHMENTS AND PROJECTIONS

2.1

.*&



<7t̂

DOLLAR-VOLDWE SUMMARY,
BY ̂ •ISCAL YEAR

31Mj;cireDH>

ACTUAL

Ae.prcviously prediotedy, the forecasted total voluxoe of; 53 . 5 million
dollars was achieved by; a sharp increase- in procurement during the .
la^qufUKteriofithft^fI8cai;year.. ^Mioh, ofc-jhe,;^^fS^^^^fM^ ' ,.>-*
- __.^x^_ t**~ / a*'1* \'. . J '̂fl~_ J.^ i . i i ill i f i,,***trl, m urn rt W1*T • A*|T lirfrt T tffclm^ •! 1 -^ rtf^n i A O'MT.n AV VtAAll fl)H^ ^v^xj?!1 a . "*

however, receipt of, inspection, requisitions in iexcess.0ojp-:the projec*-
' ^ - . .*tion more than offset the shortfall.

1. J '̂' ^~J ~J :< '^ ->. i' y,j^ « 'v 'l ,'. ' • v



CUMDIAT1VB DOLLAR VALUE,- CONTRACTUAL DOCUMENTS EXECUTED
, VW. FISOALllEAR̂ ^ y

Scarce ORDU 31-M Report

. . . . . Foreoaat •̂ &\":W$NtS$

NOTE: Does not Include "Transfer In"
Business >

Chart emphasizes the drastic reversal in the chronological allocation
of the procurement dollar, ~ ' " — — —'•«-'*• - ̂  "*•• ~ -—*
dollars for the year 'had !1
15% of the procurement dollars
was apparently the result of the restriction p̂ ced1 upon'the\ procurê  ,"'
ment and expenditure dollar in 'the first half; of FI 58. Present'in- "
dications for FI 59 are that the dollar volume for' the first month
will be greater than the first six months of FI 58. m

2.3
.•/ •' --i_, -i
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Reprcxiuced at the National Archives

CtMDLATIVZ DOLLAR VALUE CF CONTRACTS TRANSFERRED IN FOR ADMINISTRATION
BY FISCAL YEAR

Millions Source ORDEC 31-M Report
10

Actual
—---Forecast

10

6

J A S O N D J F M A M J J A S O N I D J F M A M J

Receipt of the transferred-in procurement dollar followed approximate-
ly the same pattern as the allocation of the execution dollar. By
1 March FY 57, 15% of the transferred-in dollars had been received
whereas by 1 March FI 58 only 22J5 had been received.

2.4
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'J<^te

Millions

UNDELIVERED DOLLAR VALUE OF CONTRACTS UNDER ADMINISTRATION
BY FJBCAL YEAR ' •' - ' nJJ'

Source CRDIX 31-44 Report

•? •"' VT, '• v I *j , , V

30

J U
FY - 57 FY - 58

The severe decrease in undelivered value in April FY 58 wae^caueed by
removal of the undelivered value of several contracts which werje teru <s
minated but not settled. The effect of, the, sharpy increase in prpeur«<b
ment allocation in the monti. of June FY 58 *s Immediately;,refleicted,.7 j ;,
as an undelivered value of 20 million dollars which is equal, to the /
undelivered value at the end of FY 57 despite the removal of the un-
settled terminations in April. Prospects for substantial increases
in undelivered value in the first quarter of FY 59 are very fimu

' * ••'-• ^^m^^M
- *""f̂ -%t*



Hr of
Contracts

NUMERICAL TOTAL C? 'CCBHRACTS USDBEL 1BMINIS3HATICIR
"" BY FISCAL YEAR 3 lt«*>.,...-,*-•--

SonreeiSLD BL50

PI - 57 FY - 58

The numerical status of contracts under administration IB approximately
equivalent to the peak status of FY 57. In FY 57u a; total* off
tracts were executed as compared with the execution i
in FY 58, which indicates that more pieces"of paper are/
for the same dollar volume by fewer people* "'"

^ oo be!J
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CUMULATIVE EXPENDITURES FOR FISCAL XEAR 1958

crn rw//////////mm///m///m^^^^^^ OAO

.709

ABMA .651/

PI

Rar:

atlnny

.370

tan .3:4

Roa; ford «: 21

Wate vliet ,

Frah ford .2 49

23 MJS< .300

55

.447

236

Redfl one 4.3

3.460

98

TOT

7.569

rrtiRES
ION

10

I

MILLIONS

The total expenditures of $21.407 million presents the following distri
bution when broken down by type of fundsi

Production & Procurement
Operation & Maintenance, Array
Stock Fund
Army Industrial Fund
Research & Development

61.2*,,',;'*.
18.6$ ~ *

62$ of the OCO expenditures was for District operating cost. At the end
of the third quarter, combined Redstone and ABMA expenditures constituted
19$ of total expenditures. As of the end of the fiscal year, the com-
bined Redstone, ABMA expenditures constitutes 23$ of total expenditures
with 20$ of the 23$ funded by Redstone. ,

->•!•,'
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DOLLAR VALUE CF MATERIEL AND SUPPLIES INSPECTED AND ACCEPTED
BY FISCAL YEAR

»_,',. Source CRDIZ 120Millions JflJlions

EequlBitione

Ooatraote

1st Q1K I 2d QTB | 34 QTB Uth QTRlet QTR I 24 QTRI 3d QTOI 4tb QTR
PY - 57 FI - 58

The projected dollar volume of acceptances of 10 million for the 4th
quarter was met with an actual acceptance value of 10*8 million. During
the Ath quarter, the bulk of the inspection requisition dollar volvqn̂
consisted of vehicles* The prime contract acceptances consisted mainly
of pmflU arms ammunition and missile components*

2.8
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QUALHT ASSURANCE IMPLEMENTATION
Quarterly Status - FI 1958

Source CRDJX H8

In Process <f Implementation

Action Defwred

I I Hot Applicable

In reviewing the Quality Assurance Program, it was decided that all pro-
duction contracts would fall into two (2) categories, either in process
or deferred. Previously another category, non-applicable, was used. This
non-applicable category was deleted because with the increased knowledge
of small quantity and short duration purchase orders it became possible
to install a general Quality Assurance Program covering such purchases.
Such a QA program insures quality end items regardless of price, quantity,
and delivery schedule.

2.10



CCBIBACT DOLLARS ALLOCATED TO SM&LL BUSINESS
BY FISCAL YEAR

CSGLD 5340&3)

IT 58 Tra sfer In
FT 58

1st (JER

u l <^

1. Ratio of 8m BUB Zxeouted to Total Ejcecutions '"
2. Ratio of 8m Bos Transferred In to Total Transfer Ins,
3. Categories 1 & 2 above combined

FY 57 FT

' 20.05t 26.2*

The ohart and tabular 'data indicate that the District continues to maintain 'a,
healthy picture tn the alLooatian of prime contract dollars 'to small foiilin^ss,
OP partioular «tgntfieanoe, was tiie award of a $1,64-5,242.52 contract 1jo'
Spenoer-Safford Iioadoraft Ccmpaay In the 4th quarter of FZ 58. It vae the al-
looatlon which caused the transfer-in ratio to increase from 24* Q& to 44* '

. a'-
>,. •''i&rt.

t1 j \ »*r J '••

••Wfl
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FISCAL SEAR 1958 TO DATE
30vJune'1958'f^ A J'

Source Finance' & Accounting

w , ->WI
_-. '<!

-t.

/•f-.1•) \

Qff Total Operating Coats
of 12,161,293. for the
FI to date, Industrial
ft-eparedness aooounts

for

Cost^Code
2#&

A?«^^i-.."y)v^'v ",^t;
1 TJ oonsl|>990.

82,443.

34,843.

U,738.

3,54
i\

*

, "': f ' fWM/$

" f ? , '^S^V
ft ',i s'l^iM?^r i ^ "r ,H
4 -Vtt^%1 "" * A^f U.*m*rr**iit

*-*,'+&*>$??$(, -f J . pj "^
1 ,'

45.9

19*4

24.9

\

, 2*0

,ti;c<®?rt\&>$&&4£®&$
^4200^1/. ̂ ..^^

it

4400

i

4500

4800

If00' ;*> ^.,i>:'^- -?-•

££f^v, i ''^"'i

I i* Jr*ci* M ^^ i^iS i11

l?V'\4S3Ai. - '̂v'1

COST CCDE DESCRIPTION

2210*4200 - Maintain inventory of Government-Owned production equipment,

2210*4400 - Develop tentative production agreements with private industry.

2210.4500 - Develop plant and quality control methods and procedures*

2210*4800 - Inspect plants and storage sites assigned to Army for
inspection.

2210.4900 - Flan projects and prepare project requests,

NOTE; 188.00 for 2210*4300, Maintenance of Production Data, is not included
in the *4 breakdown*

' ..*'••**••
2.12



or OtherCUlaan

The net lorn of 83 planned rupee, in/" Other fllnlmimtB*' faamfaag otto
be attributed to the removal of one contractor with a "Elaimed
count of 86, •• >' '-•

JWnT^r_ ''
J >.V*V _" r^*„ '"-* i. (

-!*-!' t ,S .̂ '.
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HART 6 STORAGE SITE DEFECTION
Fnar

PREPAREDNESS, HAHNIBG

Bo, of Inspections 4fcd»

Although xnere appears to be considerable fluctuation in the inspec-
tion counts per month, the visits are made according to an advance
schedule which has been phased in with the rest of the workload to
accomplish the most effective utilization of personnel*

" •. n /," J , I _•(-i' <. i 1. J \
>• H* /-' ,

v ' i. , H-V '

' v . \ i'l

,« " ̂ '?/''
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OPERATION & MAINTENANCE'CF FACILITIES
FISCAL. IBAR '1958 * TCTl&TE ; "

, - y\j June-IT^O-^ *«>$•*$"*•—* * ..^ .^i^^ ?¥><%&•$>%•''*,
Source Finance & Accounting ̂ yv>^: ^

•' ev" . 'V'-- ' v > - >•• ;*, -^^^fem^?,p,^
^ 'd-n^^f^liFf" 'Jc*tf

Of Total Operating Costa
of $2,161,302: for the
FT to date, Operation
& telntenanoe of
Facilities accounts

for

" -8'V"' '^ ""''V iV 5^- ''! ' ,"•. '« vf28QLO t̂!*?.v*

326^

32,683.

1,533.

114,712.

4,629.

14,133.

15,276.

1 ' &£&'. .

25,689.

M^
5.5

.3

, 19r5 *.
.8 '

2.4
r t

^& '
4.3

'901011211''
f " '

901011212

-r l^^.

9010 « 2400
" i ^ '

j

90304000

• v—
^otiipp
fit ' jfifc1 '^90508^560,

905013200

^̂ Sl
-^ i,^- ?. -va«|

1
'"•' '11
^\ "Ij- ^ '^j

. '• 41
1̂il

~ *!
* £«|*, mri:m

1,;•
2210.9010:1100 -

2210.9010 il2H -
2210.901011212 -
2210.901011220 -
2210.901012400 -
2210.905011100 -
2210.905012500 -
2210.905013200 -

2210.9030ilOOO»-

COST CODE DESCRIPTION

Command and provide staff administrative control over
all installation activities..
Personnel administration. •- •" V'-
Operate civilian training courses. ' f
Perform finance and accounting services.
Guard Service.
Receive, store, issue, and control operating supplies.
Cost of commercial communications.
Provide traffic management relating to commercial
transportation.
Maintenance of Active Facilities.

The 9030ilOOO costs were incurred during the 4th quarter 9f FT. 1958;
oauee of the relocation of District headquarters to 4300 Goodfellow

m*A



Thousands

FINANCE & ACCOUNTING
ACCOUNTING POSTINGS & DOCUMENTS PROCESSED

FISCAL YEAR 1953
Source Finance & Accounting Branch

— 8

- 6

w

&

6

A

2

,̂ 3 Documents Processed

•'I j Accounting Postings

•*••••

mam
MMMi
MMH
MMM
MMM
MMM
MMM.
MMM
MMMi
•HM
MMB
I^^Hi

••MH

^HMVB

asa
^I^Bi
••«•
•MMI
HirMi
MM*
•MM
1HMM
IMMH
••Ml
•MMI
1MHM«

r

MMMi
MHHHI
MMM

HHHI

HHHI
•MMH
MHMI
MMM
MHM

•M^B*

MMM
MMM
MMM
•HMM
•î M
MMMi
MHHi
••••
••••
MMMI

MMMI
MMM
MMMI
MMM
HMM
•M^
M^MI
•MMi
••Mi
•MMI
MMMI
MMM
MMMI
MMH

MMMi
MMMi
MMMi
MMH
MMM
MMMI
MMM
MHMi
•MMi
i^HM
MMHM

r

E:

r

Jul ( Aug 1 Sep | Dot | Nov j Dec | Jan

I —

[•MI immf
MMMi
MMMI

MMM
•••HI
MMMi
MMMI
MMM
MMM
MMM
•MM
MMH
MMH
•••Hi
MMM
MMMi
MMMi

MMMi
MMMi
MMMi

MMM
MMM
•MMM
MMH

HHM

HHM
MMM
HHMM
HHBH|

MMMI

Peb | Mar | Apr

HHHI
MMM

MMMi
MMM

MMM
MMMi
MMM
MMMM
•MMM
MMM
MMM
MMMi
•MM
HMHM
MMM*.
MMMi
MMMI
MMMi
HMMH

*4 ———— |

MM1

•MM
MM!

MMM

MMM
MMMI
^^^
MMH
MMM
MMM
MMM
MMMMHM
^^Mi
MMMi
MMMI
MMMH
HMHB

>-

I

May | Jun

Thousands
10

Chart reflects a gradual increase in both categories toward the end
of the year which conforms to the distribution of the procurement
workload for FY 58. The first six months of the fiscal year graph-
ically Illustrate the effect of severe expenditure control on ac-
counting postings.

2,16
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' " 4
Sourc* CSOBL 424 Eeport

Tvo-thlrda of the 1*216 training hotcre received in the fourth quarter
of FI 195& ware divided equally between Jupiter Engine Training and
Joint Mlitary Ifeakaging Training,, The 1̂ 216 actual hours alao 000-
pare favorably with the projeotion of 1,250 training houra recorded '
in the thttrd quarter Financial and Operating Review.

I
I
I



•

TRAINED RECEIVED HITHIH INSTALLATION
K FISCAL YEAR

Source CSG8L 424 Report

The fourth quarter projection of 2,500 training hours within the in-
stallation proved to be accurate as evidenced by the aotual amount of
2,576 training hoars. The actual hours consisted of 2,000 hours for
the course in Contract Pricing and 576 hours for a course In Quality
Assurance, Fifty personnel attended, the Contract Pricing Course.
Forty-nine received'̂  passing grades" and' one person Was /unable to take '
the final examination* r ' <
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SKILLS TRAINDW
BY FISCAL YEAR

Source C80PA A2A Report

This chart portrays the numerical count of people receiving Within-
and Away-From Installation Training in the Skills Courses. 478
people received training in FI 57 compared to 434 people in FI 58;
however, each person trained received twice as many hours of train-
ing in FI 58. In FI, 1959 the emphasis will be £*; the, fieldsJof l( ,̂
Supervisory, Missile, and Management Tracing. ̂̂ ŝVp̂ rvî lnry ̂ ^V^/
Training will be concentrated in the areas of the.Federal Merit̂  Ir'^J
Promotion Plan and Civilian Career Development Flaming. Included
in the Missile Training are eleven spaces at ABMa. The bulk of the
Management Training will be received at QMETP, Rook Island Arsenal.

£?'Jl **" "" f \r~>n!'-#4 <T"-̂Sr'l • t $&
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CHAPTER 3

REVIEW OF DISTRICT OPERATIONS
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Reproduced at ttie National Archives

DISTRIBUTION CP THE OBLIGATED OHRATINB GOBI DOLLAR
for

FISCAL YEAR 1958

"Total Operating Coat $2,l&L*487.n

27.8
27.3

Exeo & Adm Inapeotion 0 & M IMP Coma

The comminioationa ooat la for the operation -of the Army-wide ACAN aya-
tem only and does not include the coat of operating the commercial coa-
nunioatlona ayetem which la included in the Operating and Maintenance
of Facilities. The ratio of O&M ooat a to the remaining costs ie 37.55̂
which la the Overhead Rate for the Fiaoal Tear 1958. The above chart
and atatiatloa do not include the retroactive wage payment of $70,168.

- j. v/--w ̂ % - « ' - - 3 a *
^ "~ ' f



COMPARISON OF AUIHCRIZED TO ACTUAL CIVILIAN PERSONNEL SPACES
BY FISCAL TEAR
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COMPARISON OF1 AUTHORIZED TO ACTUAL CIVILIAN PERSONNEL SPACES (Cont»d)

CIVILIAN AUTHORIZED
CIVILIAN ACTUAL
MILITARY ACTUAL
TOTAL ACTUAL

FY - 58
Jul
342
342
8

350

Aufl
342
339
6

34?

Sep
342
336
?

34?

Dot
342
326
8

334

NOV

342
327
8

335

Dec
342
326
7

333

Jan
340
321
6

327

Peb
330
319
6

325

Mar
330
317
6

?2?

Apr
330
32Q
6

326

My

335
320
6

327

Jun
335
320
7

327

CIVILIAN AUTHORIZED
CIVILIAN ACTUAL
MILITARY ACTUAL
TOTAL ACTUAL

FY - 57
Jul
381
365
9

374

Aug
378
363
10
373

Sep
378
354
10
364

Oct
37€
356
10
366

Nov

356
352
10
362

Dec
356
349
11
360

Jan
356
354
12
366

Feb
36?
353
11
364

Mar
365
350
11
361

Apr

365
348
11
359

May
353
346
10
356

Jun
353
346
10
356

The Increase of 10 authorized spaces from May to June represents ten Wage
Board spaces needed, primarily, for increased Inspection activities in the
Missile field. The relocation of the District caused a temporary increase
in employee turnover; however, the condition is expected to stabilize very
quickly. As of 30 June 1958 the Civilian Spaed Voucher breaks down as
follows s

Class Act
Wage Board

TOTAL

AUTHORIZED

242
-22
335

ACTUAL

242

320

DIFFERENCE

-0-
il_

15
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MAJOR ACTIVITIES
Percent of Deviation from Programmed
6 4 2__ 0 2 4 6

2210.1 EXECUTION & ADMINISTRATION

Program 11,389,725.
Actual JW.SS,̂ .
Difference S. » 1,311. .1$

» * L. J -• 4 ' i
2210 .4 ' INDUSTRIAL PREPAREDNESS

Program $ 192,775*
Actual 179.617.
Difference $ 13,158. 6.8$

2210.9 OPERATION & MAINTENANCE

Program | 579,100.
Actual 58?.477.
Difference $ 10,377. 1.856

2551.1 COMMUNICATIONS

Program $ 4,158.
Actual 3.986.
Difference $ 172. 4.1$

TOTAL

Program $2,165,758.
Actual 2.161.487.
Difference $ 4,271. .2$

1̂S

-

•

•

.1

HH

•

.1

nn
,1

1

DEVIATION OF ACTUAL OPERATING COSTS FROM PROGRAMMED OPERATING COSTS • -

r?

I

t

for
FISCAL YEAR 1958

The District was successful in meeting the requirement that 99.8$ of author-
ized obligations for operating costs be actually obligated as of the end of
the fiscal year. The maximum deviation of 6.8$ which was in the Industrial
Preparedness area is considered within acceptable limits.

3.5
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Reproduced at the National Archives

Dollars

COST PER SPACE PER MI
BT FISCAL .YEAR

Source CRDIX 31-J

Ron-Salary Costs (99)

Salary Costs ((XL)

— Retroactive Salary Adjustment v .> *~

As evidenced by the chart, the increase in cost per space per day
in the fourth quarter of FY 58 was concentrated in the non-salary
cost area. This increase is primarily attributable to the relooa- '
tion of District headquarters and the non-recurring costs Incident
to the relocation, to FY 59 the non-salary operating cost is x

expeeted to Increase because the District will have to reimburse
for a pro-rata portion of maintenance cost whereas at the ̂former
location, maintenance was a part of rental payments which were
funded by another agency. The salary costs will increase in FY 59
by virtue of the 1056 salary increase granted 20 June 1958. The
chart does not include the retroactive salary adjustment but for
the purposes of consideration it would increase total cost by $1.73
per day per employee as reflected by the dotted line on the chart.

3.6
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SICK LEAVEiff FISCAL ma
Source CSOPA 426 Report

The ratio of siok leave taken to work days available for the fourth
quarter of FI 1958 vas 2.6656. The corresponding ratio for the entire
fiscal year vas 3.46$. With the exception of the 3d quarter, the
utilization of siok leave followed the same trend as FI 1957. The
ratio of siok leave used to sick leave earned for FI 1958 vas 67.7$.

3.7
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ANNUAL LEAVE
BY FISCAL XEAR

Source CSQPA 426 Report

The following additional data is also considered pertinent.

FISCAL YEAR 19?8

Annual Leave
Sick Leave (Paid)
Paid Leave Total

Leave Without Pay
TOTAL

Ratio to Work Days
Available in FY 58

3JM
10.0056

3.8
~ ""•>"'-, •' ^ ' •* "1 "> 'S"v- - I

-* '/̂  v>>.'
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SUMMART OF ACTUAL DISTRICT QP&RATING POSTS

Cost Classifications

Personal. Services
Basic Salary
Overtime
Terminal Leave

Sub Total

Other Costs
Travel & Per Diem
Supplies & Other
PICA & Insurance
Training Travel
Miscellaneous
Telephone

Sub Total

GRAND TOTAL

FISCAL YEAR 1957

Average
Total Cost
Cost Per Dav

$1,902,132 $7,316
31,532 121
10.047 39

$1,943,711

76,342
14,732
6,447
2,526
1,733
36.899

$ 138,679

$2.082«390

$7,476

294
57
25
10
7

142

$ 533

$8.009

Average Cost
Per Space
Per Day

$20.96
.35
.11

$21.42

.84

.16

.07

.03

.02

.41

$1.53

$22.95

isLi
91.3*
1.5*
.5*

95.3*

3.7*

*.3*
.1*
ils*
6.7*

100.0*

»V&|H

11
1
1
i
<i*y"j-SI
4|

j*

• :

•1
NOTE* Average strength in FY 1957 was 349 spaces,

Number of working days in FY 1957 — 260.



Salary 0OBte
Baelo
Overtiae
Terminal Leave

Total Salary Coeta

Non-8alary Costs
Travel & Per
Supplies & Other
Qovt Contribution to
FICA, Ine & CSRF
Telephone
Guard Servloe
Maintenance of Aot
Public Information

Total Recurring Costs

Hop-Recurring Costs
Retroactive Pay
Relocation of Diet
Renovation Costs

Total Non-Aecurring Ooste

TOTAL ALL COSTS

NOTEi Average Strength - 326
Number of Paid Days - 261

8TDO&KZ CF ACTUAL DISTRICT 01
for the

FISCAL TEAR 19*.

t

Total
! Cost

$1,842,037.81
21,283.17

^HATING UlB'j

Average
Coat

Bar Day

$7,057.62
81.94
24.40

its $1,869,689.38 $7,163.56

82,225.60
17,414.28

to
124,425.83
42,036.48
4,629.44

ive Facilities 4,865.35
8.00

OostB $ 275,604.98

B $2,145,294.36

70,168.04
riot Office 6,925.U

9^268,$?

3osts $ 86,361.18

$2, 231 .655. 54

315.04
66.72

476.73
161.06
17.74
18.64

.03

$1,055.96

18,219.52

268.84
26.53
35.51

$ 330.88

$8.550 .40

9

Average Cost
Pear Space
Bar Day

$21.78
.25
.08

122.11

.97
,21

1.47
.50
.05
.06

$ 3.26

$25.37

.83

.08

.11

$ 1.02

£26.39

J \ f

-"U"' A wV : - • ' « V

''Bsrceflt" , ? ~ 'r of Total 1
Cost

82.52$

83.77$

3.68$
.80$

5.57$
1.89$
.19$
.23-o-

12*36$

96.13$

'.3056
i4^

3.87$

100.0056

3,10
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Cost Classifications

Salary Costs
Basic Salary
Overtime
Terminal Leave

Total Salary Costs

Non-Salary Costs
Travel & Per Diem
Supplies & Other
Govt Contribution to
FICA, Ins & CSRF
Telephone
Guard Service
Maintenance of Act:
Public Information

Total Non-Salary Costs

Total Recurring Costs

Non-Recurring Costs
Retroactive Pay
Relocation of Distr
Renovation Costs

Total Non-Recurring Costs

TOTAL ALL COSTS

NOTE: Average Strength - 315
Number of Paid Days - 65

SUMMARY OF ACTUAL DISTRICT OPERATING COSTS
for the

FOURTH QUARTER OF FISCAL YEAR 1958

;s

o

ve Facilities

Costs

ict Office

oats

Total
Cost

$457,093.80
12,993.88

965.36

$471,053.04

22,385.83
4,400.14

31,618.18
15,221.90
1,265.90
4,865.35

8.00

$ 79,765.30

$550,818.34

70,168.04
6,925.14
9.268.00

$ 86,361.18

$637.179.52

4

Average
Cost

Per Day

$7,032.21
199.91
14.85

$7,246.97

344.40
67.69

486.43
234.19
19.48
74.85

.12

$1,227.16

$8,474.13

1,079.51
106.54
142.58

$1,328.63

$9.802.76

Average Cost
Per Space

Per Day _

$22.32
.63
.05

$23.00

1.10
.21

1.55
.74
.06
.24

-0-

$ 3.90

$26.90

3.43
.34
.45

$ 4.22

$31.12

r

j ~ *

Percent
of Total

Cost

71-7356
2.0256

T16J6

73.9156

3.5356
.6756

5.0056
2.37* .

-0-

12.5356
•A£ t I iff
OD* MvvJO

f '

11.0256
1.1056
1.4456

13.5656

loo.bpg

«

')
I

1

'V4il
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UTILIZATIDH OF RESOURCES (MANPOWER)
EQDI7ALBIT MAN/ZSABS FOR FT 1958

Segment

Operations Div

Inspection Div

Legal Office

Comptroller Off

Service Off

Dallas Reg Off

Hqtrs & Sn Bus

Adjutant

Civ Pers Off

TOTAL

2210.1
2210- 2210-
1100 1200

72

2 71

11

21

4

7 15

117 86

2210.4
2210- 2210- 2210- 2210- 2210-
4200 4400 4500 4800 4900

1 1 1 1

4 3

1

1 1 1 2

2 12 5 6 1

2210.9
9010- 9010- 9010- 9010- 9050- 9050- 9050-
1100 1211 1212 1220 nOO 2500* 3200

"

15 24 3

2 6 4 5

1

5

5 '"'!, -'
6 £ "*

3 - <k ' •

55 6 *"* 24 - '3 4 5

TOTAL

85

80

11

64

39
28

5

5

6

3

326

* Includes Teletype Operator

I *" -* " ^"S- *" •"

•4'"T^:;^



UTILIZATION OF RESOURCES (DOLLARS)
TOTAL OBLIGATIONS FOR FI 1958

2210*1
2210- 2210-

S, Q/nieRb UPO 1200

Operations Div $494*569

Inspection Div 25,619 $503,382

Legal Office 71,372

Comptroller Off 120,337

Service Office 21,754

Dallas Reg Off 45*422 105*867

Hqtra & 3m Bus

Adjutant

Civ Pers Office 84

ABMA

Guard

TOTAL $779,157 $609,249

2216.4, , r -> ",-^liX
2210- 2210- 2210- 2210- 2210- \ 2210-
4200 4300 LLOO 4*00 L&OQ~< 4900 ~T

-- -M'-iV,^,'^

$89 $73,731 $8,055 $3,515
$856 2,035 $28,918 22,266

5,135

7,999 6,677 5,925 14,417

$13,990 $89 $82,443 $34,843 $44,738 $3,515

r

••, v

4

-,

NOTEs These figures do not include retroactive wages,

* Includes Teletype Operator.

3.13
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Reproduced at the National Archives

UHLIZArrON^OF RESOURCES (DOLLARS) (CON'T)
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$ 326

1,107
955

103,991 $114,711 $15,277

118,110 $58,230 $25,692

6,641

44,559
i

24,91?

£ 812 $32,680 $1,535

25,158

$4,629
$U,133

$326,576 $32,680 $1,535 $114,711 U,629 $U,133 $15,277 $58,230 $25,692

' "V '
(fl%>f??f'
^r:TOTAL

1
$ 580,285
i

584,183

72,327

359,451
223,786

192,948

44,559

24,917

35,111
25,158

4,629

14.133

$2,161,487

3.U
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During the period 1 July 1957 through 30 June 1958, thie District re-
ported thirty-three (33) outstanding management improvements reflecting

an animal monetary savings to the U. S. Government of $56,6l£..00. In

this same period, numerous other management improvements Were reported}

however, no monetary saving can be estimated or declared pending

complete implementation aid evaluation.

-V

J' '< ' ' ( , * ' < ^ "H^ '
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ITEM DATA SHEET

1.Arsenal or Command

3 Item Number Name and Description

5 Quantity 6 Dollar Value 7 Procurement Release Date

8 Source of Information 9 Command Contact

History of Last Procurement - if any

10 Quantity llValue 12 Producer 13 Date

Pertinent Pol

14 Set Aside Disaster, Small Bus.
15 Dug. and Spec, in SLOD
16 Ind. Mob. Planning - Nationwide
17 Spec. Req. That Will Control Proc.

nts '
Yes

Co
No

Be Considered

18 Sub-Contract Affect Price
19 Spec. Equip. Requirements
20 Proc .Continuity Present Prod.
21Gov. Facilities Allowed

Tea No

Use Other Side For Explanations
Above Items Determined by Teohnioal Review, Dwg, Specs, and Technical Manuals

Contractor

22 Contractors Name

s Suggested

Representatives Name

23 Disposition t

SLD E7F1BIT B
A

Ihclosure 3
Signature



UIiSOLICITSD-PEOPOSALS

PrtOC.
KUM3ERS

COr-TRACTCR
H«ME LOCATICN BRIEF DESCRIPTION Of THE PROPOSED WORK



COMMAND/ARSENAL
DATECOMMAND/ARSENAL PROCUREMENT POTENTIAL ITEM LIST

NAME
&

DESCRIPTION

PERSONNEL
TO

CONTACT

ACTION
OR

DISPOSITION
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